
 
WORK SESSION OF THE BOARD OF DIRECTORS 

Tuesday October 27th, 2026 
8 a.m. 

Colorado Mountain College 
150 Miller Ranch Road 

Edwards, Colorado 
Room ʹ 259 

 
1) Call Meeting to Order 

2) Board Member Roll Call 

3) Welcome Public 
 
4) Public Comment ʹ Anything not specifically on the agenda (3 minutes are allowed) 
 
5) Board Work Session Items 

a) Interfacility Transfers 
x Evolving demand, trends, and operational impacts. 

b) Paramedic School 
x Changes in educational partnerships and future strategy. 

c) Home Health 
x History, contextual changes, current operations, future, and financial sustainability. 

d) 2027 Budget 
x Budget review and employee advancement insight. 

e) Financial Forecast 
x Best-case, worst-case, and most likely scenarios. 
x Long-term financial strategy and implications. 

6) Adjourn Work Session  
 
 
 
 

 
 
The next regular meeting of the Eagle County Health Service District will be held Thursday, November 19th, 

2026 at 3 p.m. at the Edwards station. 
 

ٚ - Information Attachment ѐ - Action Item Attachment Ⴔ - Confidential Attachment 



MĺÍŘîϙ®ĺŘħϙ�ôŜŜĖĺĲϙ�Řôϙ�ôÍîĖĲČϡ 
 
I>�ϙ�ôŽĖôſϙÍĲîϙpôèĖŜĖĺĲϱaÍħĖĲČϙ�ťŘÍťôČƅ 
·o��ДŜϙĲôſϙĖĲťôŘċÍèĖīĖťƅϙťŘÍĲŜċôŘϙϼ’7�ϽϙîĖŘôèťĖŽôϙĖŜϙťēôϙıĺŜťϙŘôÍŜĺĲÍæīôϙſÍƅϙťĺϙæÍīÍĲèôϙ
ŕÍťĖôĲťϙÍèèôŜŜϙťĺϙîôƱĲĖťĖŽôϙèÍŘôϙſĖťēϙèŘôſϙŜÍċôťƅϙÍĲîϙŜťÍƯϙŜÍťĖŜċÍèťĖĺĲϟϙ’ťϙīĖıĖťŜϙŘĺŪťĖĲôϙ
ťŘÍĲŜċôŘŜϙťēÍťϙħôôŕϙÍϙŪĲĖťϙĺŪťϙĺċϙťēôϙîĖŜťŘĖèťϙċĺŘϙıĺŘôϙťēÍĲϙ͗ϙēĺŪŘŜϙſēôĲϙÍϙèīĺŜôŘϠϙ
èĺıŕÍŘÍæīôϙċÍèĖīĖťƅϙĖŜϙÍŽÍĖīÍæīôϠϙÍĲîϙĖťϙħôôŕŜϙťĖıôϱèŘĖťĖèÍīϙŕÍťĖôĲťŜϙÍťϙťēôϙċŘĺĲťϙĺċϙťēôϙīĖĲôϟ 
 
�ŘÍĲŜċôŘϙŽĺīŪıôϙĺŽôŘϙťĖıô 

 
oĺıŕīôťôϙEıæŪīÍĲèôϙ�ťÍťŜϙϨϙEĲĲŪÍīϙ�ĺťÍīŜϠϙ͐͗͑͘ϳ͑͏͔͑ϙÍĲîϙ͑͏͕͑ϙťēŘĺŪČēϙ�ôŕťôıæôŘ 
EĲĲŪÍīϙťŘÍĲŜċôŘŜϙēÍŽôϙČŘĺſĲϙċŘĺıϙ͐͑͏ϙĖĲϙ͐͗͑͘ϙťĺϙ͔͕͏ϙĖĲϙ͑͏͔͑ϠϙŕôÍħĖĲČϙÍťϙ͕͏͗ϙĖĲϙ͑͏͑͒ϟϙJŘĺſĖĲČϙîôıÍĲîϙĖŜϙſēƅϙ
ÍϙèīôÍŘϠϙèĺĲŜĖŜťôĲťϙťŘĖÍČôϙŜťÍĲîÍŘîϙıÍťťôŘŜϟ  
 
®ēƅϙťēĖŜϙÍŕŕŘĺÍèē 

x yŘôſϙċÍťĖČŪôϙÍĲîϙŜťÍƯϙŜÍťĖŜċÍèťĖĺĲϡϙīĺĲČϱēÍŪīϙťŘÍĲŜċôŘŜϙÍŘôϙťēôϙŘŪĲŜϙèŘôſŜϙŘôŕĺŘťϙ
ÍŜϙıĺŜťϙîŘÍĖĲĖĲČϟϙoŪťťĖĲČϙÍŽĺĖîÍæīôϙ͗ѭϙēĺŪŘϙèĺııĖťıôĲťŜϙîĖŘôèťīƅϙŘôîŪèôŜϙċÍťĖČŪôϙ
ÍĲîϙŜŪŕŕĺŘťŜϙŘôťôĲťĖĺĲϟ 

x [ôŜŜϙťĖıôϙÍĲîϙŘĖŜħϙĺĲϙťēôϙŘĺÍîſÍƅϡϙôŽôŘƅϙôƄťŘÍϙēĺŪŘϙĺĲϙťēôϙŘĺÍîϙÍîîŜϙŘĖŜħϙċĺŘϙťēôϙ
ŕÍťĖôĲťϙÍĲîϙťēôϙèŘôſϟϙ�ēôϙ�·�EoϙŘĖŜħϙîÍťÍϙæôīĺſϙŜēĺſŜϙŘĖŜħϙèīĖıæŜϙŜēÍŘŕīƅϙÍťϙĲĖČēťϠϙ
ÍĲîϙīĺĲČϙťŘÍĲŜċôŘŜϙĺċťôĲϙŘŪĲϙĖĲťĺϙťēôϙĲĖČēťϟ 

x pĖŜťŘĖèťϙ͐͐͘ϙèĺŽôŘÍČôϡϙÍϙŪĲĖťϙČĺĲôϙċĺŘϙ͗ѭϙēĺŪŘŜϙīôÍŽôŜϙťēôϙîĖŜťŘĖèťϙŜēĺŘťϟϙ�ēôϙ
îĖŘôèťĖŽôϙŘôŗŪĖŘôŜϙèĺŽôŘÍČôϙťĺϙæôϙèĺĲƱŘıôîϙæôċĺŘôϙīĺĲČôŘϙťŘÍĲŜċôŘŜϙîôŕÍŘťϟ 

x �ÍťĖôĲťϙÍèèôŜŜϙĖŜϙŕŘôŜôŘŽôîϡϙťēôϙîĖŘôèťĖŽôϙŘôîĖŘôèťŜϙŘĺŪťĖĲôϙīĺĲČϱēÍŪīϙťŘÍĲŜċôŘŜϙťĺϙ
èīĺŜôŘϠϙèīĖĲĖèÍīīƅϙÍŕŕŘĺŕŘĖÍťôϙċÍèĖīĖťĖôŜϟϙ’ťϙîĺôŜϙĲĺťϙťŪŘĲϙŕÍťĖôĲťŜϙÍſÍƅϠϙÍĲîϙťĖıôϱ
èŘĖťĖèÍīϙŕÍťĖôĲťŜϙťÍħôϙŕŘĖĺŘĖťƅϙÍťϙôŽôŘƅϙťĖôŘϟ 



 
�ıÍīīϙĖıŕÍèťϠϙŕŘĺŽôĲϙĖĲϙŕŘÍèťĖèô 

x iĲīƅϙ͘ϙťŘÍĲŜċôŘŜϙŜĺϙċÍŘϙĖĲϙ͑͏͕͑ϙċôīīϙĖĲťĺϙťēôϙīĺĲČϱēÍŪīϙèÍťôČĺŘƅϙťēôϙîĖŘôèťĖŽôϙīĖıĖťŜϠϙ
ÍæĺŪťϙ͑҇ϙĺċϙťēôϙƅôÍŘДŜϙ͒͘͘ϙťŘÍĲŜċôŘŜϟ 

x �ĖĲèôϙĖıŕīôıôĲťÍťĖĺĲϙÍæĺŪťϙŜĖƄϙſôôħŜϙÍČĺϠϙôŽôŘƅϙÍƯôèťôîϙŘôŗŪôŜťϙſÍŜϙŕīÍèôîϙÍĲîϙ
ťŘÍĲŜŕĺŘťôîϙťĺϙÍϙèīĺŜôŘϠϙŜĖıĖīÍŘīƅϙÍŕŕŘĺŕŘĖÍťôϙċÍèĖīĖťƅϟ 

 
 
�ēôϙîĖŘôèťĖŽôϡϙIĲťôŘċÍèĖīĖťƅϙ�ŘÍĲŜċôŘϙ�ŘĖÍČôϙæƅϙpĖŜťÍĲèôϙÍĲîϙpŪŘÍťĖĺĲ 
uĖŜťÍĲèôϙŜôťŜϙťēôϙťĖôŘϟϙ�ſĺϙèĺĲîĖťĖĺĲŜϙĺŽôŘŘĖîôϙĖťϡϙÍĲƅϙťŘÍĲŜċôŘϙôƄŕôèťôîϙťĺϙħôôŕϙÍϙŪĲĖťϙĺŪťϙĺċϙ
ťēôϙîĖŜťŘĖèťϙıĺŘôϙťēÍĲϙ͗ϙēĺŪŘŜϠϙÍĲîϙÍĲƅϙŘôŗŪôŜťϙĺŘĖČĖĲÍťĖĲČϙĺŪťŜĖîôϙťēôϙîĖŜťŘĖèťϠϙĖŜϙ�ĖôŘϙ͓ϟϙ
·ƄŕôèťôîϙèĺııĖťıôĲťϙŘŪĲŜϙċŘĺıϙŪĲĖťϙÍŜŜĖČĲıôĲťϙťĺϙťēôϙŪĲĖťДŜϙŘôťŪŘĲϙťĺϙťēôϙîĖŜťŘĖèťϠϙ
ôŜťĖıÍťôîϙċŘĺıϙèŪŘŘôĲťϙèĺŘŘĖîĺŘϙèĺĲîĖťĖĺĲŜϙŘÍťēôŘϙťēÍĲϙŕĺŜťôîϙîŘĖŽôϙťĖıôϟ 
�ĖôŘ �ŘĖČČôŘ �ƅŕĖèÍīϙîôŜťĖĲÍťĖĺĲŜ EèťĖĺĲ 
͐ϙϳϙ[ĺèÍī �ĲîôŘϙ͖͔ϙıĖīôŜ ·ÍČīôϙoĺŪĲťƅϠϙ

�ŪııĖťϙoĺŪĲťƅϠϙ
JīôĲſĺĺîϙ�ŕŘĖĲČŜ 

’ııôîĖÍťôϙÍèèôŕť 

͑ϙϳϙ
�ôČĖĺĲÍī 

͖͔ϳ͐ ͔͑ϙıĖīôŜ uôĲŽôŘϙıôťŘĺϠϙ7ŘĺĲťϙ
�ÍĲČô 

JôĲôŘÍīīƅϙÍèèôŕťôîϠϙ
ŜŪæĤôèťϙťĺϙîĖŜťŘĖèťϙèĺŽôŘÍČôϙ
ÍĲîϙťēôϙ�·�EoϙŘĖŜħϙŜèĺŘô 

͒ϙϳϙ
·ƄťôĲîôî 

͔͐͑ϳ͐ ͔͏ϙıĖīôŜ JŘÍĲîϙVŪĲèťĖĺĲϠϙ
ĲĺŘťēôŘĲϙoĺīĺŘÍîĺ 

�ŪŕôŘŽĖŜĺŘϙèĺĲƱŘıŜϙ
èĺŽôŘÍČôϙċĺŘϙťēôϙċŪīīϙ



�ĖôŘ �ŘĖČČôŘ �ƅŕĖèÍīϙîôŜťĖĲÍťĖĺĲŜ EèťĖĺĲ 
èĺııĖťıôĲťϙÍĲîϙſôĖČēŜϙ
ťēôϙŘĖŜħϙŜèĺŘô 

͓ϙϳϙ
·ƄèôŕťĖĺĲ 

iŽôŘϙ͔͐͏ϙıĖīôŜϠϙĺŽôŘϙ͗ϙ
ēĺŪŘŜϙÍťϙÍĲƅϙîĖŜťÍĲèôϠϙĺŘϙ
ĺŘĖČĖĲÍťĖĲČϙĺŪťŜĖîôϙťēôϙ
îĖŜťŘĖèť 

oĺīĺŘÍîĺϙ�ŕŘĖĲČŜϠϙ
�ŪôæīĺϙÍĲîϙæôƅĺĲî 

uôèīĖĲôϙÍŜϙÍϙŘĺŪťĖĲôϙ
ťŘÍĲŜċôŘ 

hŪĖīťϱĖĲϙŜÍċôČŪÍŘîŜϡ 
x �ĖôŘϙ͓ϙôƄèôŕťĖĺĲŜϡϙÍϙ�ĖôŘϙ͓ϙťŘÍĲŜċôŘϙèÍĲϙŜťĖīīϙæôϙÍèèôŕťôîϙſēôĲϙîĖŜťŘĖèťϙèĺŽôŘÍČôϙĖŜϙ

ıÍĖĲťÍĖĲôîϙċĺŘϙťēôϙċŪīīϙèĺııĖťıôĲťϠϙĲĺϙèīĺŜôŘϙÍŕŕŘĺŕŘĖÍťôϙċÍèĖīĖťƅϙôƄĖŜťŜϠϙÍĲîϙĲĺϙ
ĺťēôŘϙīĺĲČϱîĖŜťÍĲèôϙĺŘϙÍĖŘϙıôîĖèÍīϙŘôŜĺŪŘèôϙĖŜϙÍŽÍĖīÍæīôϟ 

x �ĖıôϱèŘĖťĖèÍīϙŕÍťĖôĲťŜϙϼŜťŘĺħôϠϙ��·a’ϠϙŪĲŜťÍæīôϙıŪīťĖϱŜƅŜťôıϙťŘÍŪıÍϽϙťÍħôϙŕŘĖĺŘĖťƅϙ
ĺŽôŘϙÍīīϙĺťēôŘϙťŘÍĲŜċôŘŜϙÍťϙÍĲƅϙťĖôŘϟϙEĖŘϙıôîĖèÍīϙĖŜϙŕŪŘŜŪôîϙƱŘŜťϙſēôĲϙîĖŜťŘĖèťϙèĺŽôŘÍČôϙ
èÍĲĲĺťϙæôϙıÍĖĲťÍĖĲôîϟ 

x �ĖŜħϙ�èŘôôĲĖĲČϡϙôŽôŘƅϙŘôŗŪôŜťϙĖŜϙŜèĺŘôîϙſĖťēϙťēôϙ�·�Eoϙťĺĺīϟϙ;ĖČēϱŘĖŜħϙŜèĺŘôŜϙÍŘôϙ
îĖŜèŪŜŜôîϙſĖťēϙťēôϙèŘôſϠϙÍĲîϙîôīÍƅϙĺŘϙÍϙèīĺŜôŘϙîôŜťĖĲÍťĖĺĲϙĖŜϙèĺĲŜĖîôŘôîϟ 

x BèèĺŪĲťÍæĖīĖťƅϡϙôŽôŘƅϙťŪŘĲϱîĺſĲϙÍĲîϙôŽôŘƅϙ�ĖôŘϙ͓ϙÍèèôŕťÍĲèôϙĖŜϙîĺèŪıôĲťôîϙſĖťēϙ
ĖťŜϙŘÍťĖĺĲÍīôϙĖĲϙÍĲϙĖĲèĖîôĲťϙŘôŕĺŘťϟ 

 
Fĺſϙťēôϙ�,�ByϙŘĖŜħϙťĺĺīϙŜŪŕŕĺŘťŜϙťēôŜôϙîôèĖŜĖĺĲŜ 
’Ĳϙ͑͏͕͑Ϡϙ͕͏҇ϙĺċϙĲĖČēťϙťŘÍĲŜċôŘŜϙŜèĺŘôîϙıĺîôŘÍťôϙĺŘϙēĖČēϙŘĖŜħϠϙèĺıŕÍŘôîϙſĖťēϙ͖҇ϙĺċϙîÍƅϙ
ťŘÍĲŜċôŘŜϟ 
 
BæĺŪťϙťēôϙ�,�Byϙťĺĺī 
�ĖĲèôϙ7ôæŘŪÍŘƅϙ͑͏͓͑Ϡϙ·o��ϙèŘôſŜϙēÍŽôϙŜèĺŘôîϙôŽôŘƅϙĖĲťôŘċÍèĖīĖťƅϙČŘĺŪĲîϙťŘÍĲŜċôŘϙſĖťēϙťēôϙ
oôĲťŘÍīϙaĺŪĲťÍĖĲŜϙ�·�Eoϙ·a�ϙJŘĺŪĲîϙ�ŘÍĲŜŕĺŘťϙ�ĖŜħϙEŜŜôŜŜıôĲťϙ�ĺĺīϙæôċĺŘôϙÍèèôŕťĖĲČϙĖťϟϙ
�ēôϙťĺĺīϙČĖŽôŜϙŜťÍƯϙÍĲϙĺæĤôèťĖŽôϙſÍƅϙťĺϙÍŜŜôŜŜϙÍĲîϙŘôîŪèôϙÍŽĺĖîÍæīôϙŘĖŜħϙťĺϙŕÍťĖôĲťŜϙÍĲîϙ
èŘôſŜϙĺĲϙÍĲƅϙťŘÍĲŜŕĺŘťϙťēÍťϙîĺôŜϙĲĺťϙŜťÍŘťϙÍŜϙÍϙ͐͐͘ϙŜèôĲôϙŘôŜŕĺĲŜôϟϙ’ťϙſÍŜϙÍŕŕŘĺŽôîϙæƅϙťēôϙ
oôĲťŘÍīϙaĺŪĲťÍĖĲŜϙ�·�EoϙĺĲϙVÍĲŪÍŘƅϙ͘Ϡϙ͑͏͓͑ϠϙÍîÍŕťôîϙſĖťēϙŕôŘıĖŜŜĖĺĲϙċŘĺıϙJŘÍĲîϙoĺŪĲťƅϙ
·a�ϟ 
 
oŘôſŜϙŜèĺŘôϙŜôŽôĲϙċÍèťĺŘŜϠϙÍĲîϙťēôϙťĺťÍīϙŜôťŜϙťēôϙŘĖŜħϙīôŽôīϡ 
7ÍèťĺŘ ®ēÍťϙÍîîŜϙŕĺĖĲťŜ �ĺĖĲťŜ 
«ôēĖèīôϙ
ĺŕôŘÍťĺŘ 

�ĲîôŘϙ͒ϙƅôÍŘŜДϙôƄŕôŘĖôĲèôϢϙÍϙīĺĲČϱîĖŜťÍĲèôϙťŘÍĲŜŕĺŘťϙĖĲϙťēôϙ
īÍŜťϙ͐͑ϙēĺŪŘŜϢϙŪĲîôŘϙ͕ϙēĺŪŘŜДϙŘôŜťϙĖĲϙťēôϙīÍŜťϙ͕͐ 

ѭ͒ϙťĺϙѭ͔ϙ
ôÍèē 

�ŘĺŽĖîôŘϙ
ċÍťĖČŪô 

�ĲîôŘϙ͕ϙēĺŪŘŜДϙŘôŜťϙĖĲϙťēôϙīÍŜťϙ͕͐ϢϙÍϙīĺĲČϱîĖŜťÍĲèôϙťŘÍĲŜŕĺŘťϙ
ĖĲϙťēôϙīÍŜťϙ͐͑ϙēĺŪŘŜϢϙĺĲϙîŪťƅϙıĺŘôϙťēÍĲϙ͓͗ϙēĺŪŘŜϙæƅϙťŘĖŕДŜϙ
ôĲî 

ѭ͒ϙťĺϙѭ͓ϙ
ôÍèē 

�ŘĖŕϙīôĲČťē aĺŘôϙťēÍĲϙ͒ϙēĺŪŘŜϙťĺϙťēôϙŘôèôĖŽĖĲČϙċÍèĖīĖťƅ ѭ͒ 
�ĺÍîϙ
èĺĲîĖťĖĺĲŜ 

EèèĖîôĲťϙÍīôŘťϠϙèēÍĖĲϙīÍſϙĺŘϙēĖČēſÍƅϙèīĺŜŪŘôϢϙŕīŪŜϙſôťϠϙ
ŜĲĺſϙĺŘϙĖèô 

ѭ͐ϙťĺϙѭ͐͏Ϡϙ
ѭ͐ϙťĺϙѭ͓ 

®ôÍťēôŘ bÍťĖĺĲÍīϙ®ôÍťēôŘϙ�ôŘŽĖèôϙſÍťèēϠϙÍîŽĖŜĺŘƅϙĺŘϙſÍŘĲĖĲČ ѭ͐ϙťĺϙѭ͔ 
�ĖıôϙĺċϙîÍƅ bĖČēťϙϼ͐͗ϡ͏͏ϳ͓͑ϡ͏͏ϽϙĺŘϙĺŽôŘĲĖČēťϙϼ͏͏ϡ͏͏ϳ͏͖ϡ͏͏Ͻ ѭ͒ϙĺŘϙѭ͔ 



7ÍèťĺŘ ®ēÍťϙÍîîŜϙŕĺĖĲťŜ �ĺĖĲťŜ 
�ƅŜťôıϙ
ŜťÍťŪŜ 

�ŘÍĲŜċôŘϙſĖīīϙÍƯôèťϙÍæĖīĖťƅϙťĺϙıôôťϙ͐͐͘ϙîôıÍĲî ѭ͔ 

 
�ĖŜħϙ
īôŽôī 

�èĺŘô ®ēÍťϙēÍŕŕôĲŜ 

[ĺſ �ĲîôŘϙ
͖ 

EèèôŕťϙſēôĲϙŜƅŜťôıϙŜťÍťŪŜϙÍīīĺſŜ 

aôîĖŪı ͖ϳ͐ ͔ uôīÍƅϙŪĲťĖīϙèĺĲîĖťĖĺĲŜϙĖıŕŘĺŽôϠϙŪĲīôŜŜϙťēôϙŕÍťĖôĲťϙĲôôîŜϙŪŘČôĲťϙ
ĖĲťôŘŽôĲťĖĺĲϙϼſĖťēĖĲϙ͒ϙēĺŪŘŜϽϙťēôϙŜôĲîĖĲČϙċÍèĖīĖťƅϙèÍĲĲĺťϙŕŘĺŽĖîôϢϙ
èĺĲŜĖîôŘϙÍĖŘϙťŘÍĲŜŕĺŘť 

;ĖČē iŽôŘϙ
͔͐ 

;ĺīîϙŪĲťĖīϙèĺĲîĖťĖĺĲŜϙĖıŕŘĺŽôϢϙŕŘĺèôôîϙĺĲīƅϙĖĲϙŘÍŘôϙèÍŜôŜϙſēôŘôϙťēôϙ
ŕÍťĖôĲťДŜϙīĖċôϙĖŜϙÍťϙŜťÍħôϠϙĲĺϙŘĺÍîϙĺŘϙſôÍťēôŘϙГĲĺϱČĺГϙċÍèťĺŘŜϙôƄĖŜťϠϙÍĲîϙ
ťēôϙŕŘĺŽĖîôŘϠϙîŘĖŽôŘϙÍĲîϙŜôĲîĖĲČϙŕēƅŜĖèĖÍĲϙÍīīϙÍČŘôôϙϼГťēŘôôϙťĺϙČĺϠϙĺĲôϙ
ċĺŘϙĲĺГϽ 

[ôÍîôŘŜēĖŕϙſĺŘħŜϙťĺϙŘôîŪèôϙŘĖŜħϙĺĲϙôŽôŘƅϙıôîĖŪıϙÍĲîϙēĖČēϱŘĖŜħϙťŘÍĲŜċôŘϠϙċĺŘϙôƄÍıŕīôϙæƅϙŪŜĖĲČϙÍϙæôťťôŘϱŘôŜťôîϙ
èŘôſϠϙıĺŽĖĲČϙîôŕÍŘťŪŘôϙťĺϙîÍƅťĖıôϠϙĺŘϙÍŘŘÍĲČĖĲČϙıŪťŪÍīϱÍĖîϙèĺŽôŘÍČôϟϙ·ŽôŘƅϙıôîĖŪıϙÍĲîϙēĖČēϱŘĖŜħϙŜèĺŘôϙĖŜϙ
ŘôŽĖôſôîϙťēŘĺŪČēϙÍϙĲĺĲϱŕŪĲĖťĖŽôϙŗŪÍīĖťƅϙŕŘĺèôŜŜϟϙoŘôſŜϙıÍƅϙîôèīĖĲôϙÍϙťŘÍĲŜċôŘϙťēÍťϙŘôıÍĖĲŜϙēĖČēϙŘĖŜħϙſĖťēĺŪťϙ
ċôÍŘϙĺċϙîĖŜèĖŕīĖĲôϟ 
 
�,�ByϙŘôŜŪīťŜϡϙîÍƅϙŽŜϟϙĲĖČēť 

 
uÍĖīƅϙiŕôŘÍťĖĺĲŜϙϳϙ�ŘÍĲŜċôŘϙ�ťÍťŜϙϨϙ�·�EoϙŘĖŜħϙŜèĺŘôŜϠϙ7ôæŘŪÍŘƅϙ͑͏͓͑ϙťĺϙîÍťô 

x bĖČēťϙĖŜϙťēôϙıÍĖĲϙŘĖŜħϙîŘĖŽôŘϡϙĲĖČēťϙťŘÍĲŜċôŘŜϙϼ͑͏ϡ͏͏ϳ͏͕ϡ͏͏ϽϙÍŘôϙÍæĺŪťϙÍϙŗŪÍŘťôŘϙĺċϙ
ŜèĺŘôîϙťŘÍĲŜċôŘŜϙťēĖŜϙƅôÍŘϙæŪťϙÍèèĺŪĲťϙċĺŘϙťēŘôôϱŗŪÍŘťôŘŜϙĺċϙıĺîôŘÍťôϙÍĲîϙēĖČēϱŘĖŜħϙ
ŜèĺŘôŜϟϙhôèÍŪŜôϙťĖıôϙĺċϙîÍƅϙĖŜϙĖťŜôīċϙŜèĺŘôîϙϼѭ͒ϙĺŘϙѭ͔ϽϠϙÍϙĲĖČēťϙťŘÍĲŜċôŘϙĲôôîŜϙĺĲīƅϙÍϙ
ċôſϙıĺŘôϙŕĺĖĲťŜϠϙŜŪèēϙÍŜϙċÍťĖČŪôϙĺŘϙſôťϙŘĺÍîŜϠϙťĺϙŘôÍèēϙıôîĖŪıϙŘĖŜħϟ 

x pÍƅϙťŘÍĲŜċôŘŜϙÍŘôϙŜèĺŘĖĲČϙīĺſôŘϙôÍèēϙƅôÍŘϡϙ͖͗҇ϙīĺſϙŘĖŜħϙĖĲϙ͑͏͓͑Ϡϙ͗͑҇ϙĖĲϙ͑͏͔͑ϙÍĲîϙ
͒҇͘ϙĖĲϙ͑͏͕͑ϙťĺϙîÍťôϟ 

x FĖČēϱŘĖŜħϙĲĖČēťϙťŘÍĲŜċôŘŜϙîŘĺŕŕôîϙċŘĺıϙ͐҇͘ϙĺċϙĲĖČēťϙťŘÍĲŜċôŘŜϙĖĲϙ͑͏͓͑ϙťĺϙ͖҇ϙĖĲϙ
͑͏͔͑ϠϙÍĲîϙÍŘôϙÍťϙ҇͘ϙŜĺϙċÍŘϙĖĲϙ͑͏͕͑ϟ 



�ÍŘÍıôîĖèϙ�èēĺĺī 
 
®ôϙèĺĲťĖĲŪôϙťĺϙŕÍŪŜôϙĺŪŘϙĖĲťôŘĲÍīϙŕÍŘÍıôîĖèϙôîŪèÍťĖĺĲϙŕŘĺČŘÍıϙÍŜϙťēôϙŘôČĖĺĲÍīϙôîŪèÍťĖĺĲϙ
īÍĲîŜèÍŕôϙôŽĺīŽôŜϟϙoaoϙēÍŜϙŘôŜťÍŘťôîϙĖťŜϙŕŘĺČŘÍıϙſĖťēϙÍϙŜĖČĲĖƱèÍĲťϙĖĲŽôŜťıôĲťϙĖĲϙŗŪÍīĖťƅϠϙ
ſēĖīôϙuôĲŽôŘϙ;ôÍīťēϙĖŜϙŪĲîôŘČĺĖĲČϙıÍĤĺŘϙīôÍîôŘŜēĖŕϙÍĲîϙèŪŘŘĖèŪīŪıϙèēÍĲČôŜϟϙoĺıæĖĲôîϙ
ſĖťēϙťēôϙīĺŜŜϙĺċϙhĖīīϙVĺēĲŜťĺĲϙÍĲîϙīĖıĖťôîϙĖĲťôŘĲÍīϙîŘĖŽôϙťĺϙŘôŜťÍŘťϙťēôϙŕŘĺČŘÍıϠϙſôϙæôīĖôŽôϙ
èĺĲťĖĲŪĖĲČϙťēôϙŕÍŪŜôϙĖŜϙÍŕŕŘĺŕŘĖÍťôϟϙ®ôϙèŪŘŘôĲťīƅϙēÍŽôϙťſĺϙŜŕĺĲŜĺŘôîϙŜťŪîôĲťŜϙÍťťôĲîĖĲČϙ
uôĲŽôŘϙ;ôÍīťēϙÍĲîϙEooϠϙÍīĺĲČϙſĖťēϙťſĺϙŪĲŜŕĺĲŜĺŘôîϙŜťŪîôĲťŜϙϼĺĲôϙèŪŘŘôĲťϙÍĲîϙĺĲôϙċĺŘıôŘϙ
ôıŕīĺƅôôϽϙÍťϙoaoϟϙiŪŘϙČĺÍīϙŘôıÍĖĲŜϙťĺϙôĲŜŪŘôϙĺŪŘϙ·a�ŜϙēÍŽôϙÍèèôŜŜϙťĺϙēĖČēϱŗŪÍīĖťƅϠϙ
ÍƯĺŘîÍæīôϙŕÍŘÍıôîĖèϙôîŪèÍťĖĺĲϠϙÍĲîϙſôϙÍŘôϙĺŕťĖıĖŜťĖèϙťēÍťϙťēôŜôϙôŽĺīŽĖĲČϙŕÍŘťĲôŘŜēĖŕŜϙ
ſĖīīϙŕŘĺŽĖîôϙÍϙŜŪŜťÍĖĲÍæīôϙŕÍťēϙċĺŘſÍŘîϟ 
 
aƅϙĖĲťôĲťĖĺĲϙĖŜϙťĺϙæŘĖĲČϙťĺČôťēôŘϙÍīīϙĺŪŘϙŕÍŘÍıôîĖèϙŜťŪîôĲťŜϙĺŽôŘϙťēôϙīÍŜťϙċĺŪŘϙƅôÍŘŜϠϙĺĲèôϙ
ťēôϙèŪŘŘôĲťϙŜťŪîôĲťŜϙēÍŽôϙèĺıŕīôťôîϙťēôĖŘϙŕŘĺČŘÍıŜϠϙÍĲîϙēÍŽôϙÍϙťēĺŪČēťċŪīϙèĺĲŽôŘŜÍťĖĺĲϙ
ÍæĺŪťϙťēôϙŕôÍŘīŜϙÍĲîϙŕĖťċÍīīŜϙĺċϙťēôϙŽÍŘĖĺŪŜϙĺŕťĖĺĲŜϟϙ 
 
FĺıôϙFôÍīťēϙ 
  
�ĖĲèôϙĖťŜϙĖĲèôŕťĖĺĲϙĖĲϙ͑͏͐͏Ϡϙ·o��ЍŜϙoĺııŪĲĖťƅϙ;ôÍīťēϙŕŘĺČŘÍıŜϙēÍŽôϙôŽĺīŽôîϙ
èĺĲŜĖîôŘÍæīƅϠϙôƄŕÍĲîĖĲČϙŜôŘŽĖèôŜϙťĺϙÍîîŘôŜŜϙĺťēôŘſĖŜôϙŪĲıôťϙēôÍīťēèÍŘôϙĲôôîŜϙ
ťēŘĺŪČēĺŪťϙ·ÍČīôϙoĺŪĲťƅϟϙ®ôϙſĖīīϙŘôŽĖôſϙťēôϙēĖŜťĺŘƅϙÍĲîϙČŘĺſťēϙĺċϙťēôŜôϙŕŘĺČŘÍıŜϠϙ
ĖĲèīŪîĖĲČϙťēôϙıĺŘôϙŘôèôĲťϙîôŽôīĺŕıôĲťϙĺċϙĺŪŘϙ;ĺıôϙ;ôÍīťēϙĖĲĖťĖÍťĖŽôϠϙÍĲîϙîĖŜèŪŜŜϙťēôϙ
æôĲôƱťŜϙťēôƅϙŕŘĺŽĖîôϙťĺϙťēôϙèĺııŪĲĖťƅϠϙťēôĖŘϙĺŕôŘÍťĖĺĲÍīϙÍĲîϙƱĲÍĲèĖÍīϙèēÍīīôĲČôŜϠϙÍĲîϙťēôϙ
ĺĲČĺĖĲČϙîĖƯĖèŪīťĖôŜϙĖĲϙôŜťÍæīĖŜēĖĲČϙŜŪŜťÍĖĲÍæīôϙŘôĖıæŪŘŜôıôĲťϙċĺŘϙŜôŘŽĖèôŜϟ 
 
uôıÍĲîϙċĺŘϙıĺŘôϙîĖŽôŘŜôϙĖĲϱēĺıôϙēôÍīťēèÍŘôϙŜôŘŽĖèôŜϙèĺĲťĖĲŪôŜϙťĺϙČŘĺſϠϙæŪťϙſôϙÍŘôϙ
ĖĲèŘôÍŜĖĲČīƅϙÍſÍŘôϙĺċϙīĖıĖťôîϙŘôŽôĲŪôϙĺŕťĖĺĲŜϟϙEŕŕŘĺƄĖıÍťôīƅϙĺĲôϙƅôÍŘϙÍČĺϠϙſôϙæôČÍĲϙ
ŕŘĺŽĖîĖĲČϙoīÍŜŜϙEϙ;ĺıôϙ;ôÍīťēϙŜôŘŽĖèôŜϙſĖťēϙťēôϙĖĲťôĲťĖĺĲϙĺċϙôŽôĲťŪÍīīƅϙŕŪŘŜŪĖĲČϙaôîĖèÍŘôϙ
èôŘťĖƱèÍťĖĺĲϙÍŜϙÍϙıôÍĲŜϙĺċϙĺƯŜôťťĖĲČϙťēôϙèĺŜťϙĺċϙĺŕôŘÍťĖĲČϙťēôϙŕŘĺČŘÍıϟϙ;ĺſôŽôŘϠϙĺŪŘϙ
ôƄŕôŘĖôĲèôϙĺŽôŘϙťēôϙŕÍŜťϙƅôÍŘϙēÍŜϙĲĺťϙÍīĖČĲôîϙſĖťēϙŜôŽôŘÍīϙĺċϙťēôϙÍŜŜŪıŕťĖĺĲŜϙĺŪťīĖĲôîϙĖĲϙ
ťēôϙ7i�«’�ϙċôÍŜĖæĖīĖťƅϙŜťŪîƅϠϙŜŕôèĖƱèÍīīƅϙťēôϙŜèÍīôϙĺċϙĺŕŕĺŘťŪĲĖťƅϙīĺèÍīīƅϙÍĲîϙťēôϙīôŽôīϙĺċϙ
ŜŪŕŕĺŘťϙċŘĺıϙŕÍŘťĖèĖŕÍťĖĲČϙŕēƅŜĖèĖÍĲŜϠϙŘÍĖŜĖĲČϙŗŪôŜťĖĺĲŜϙÍæĺŪťϙťēôϙƱĲÍĲèĖÍīϙŽĖÍæĖīĖťƅϙĺċϙťēĖŜϙ
ıĺîôīϟϙ 
 
7ŪŘťēôŘϙèĺıŕīĖèÍťĖĲČϙıÍťťôŘŜϠϙĖĲϙaÍƅϙ͑͏͕͑Ϡϙťēôϙ�ŘŪıŕϙÍîıĖĲĖŜťŘÍťĖĺĲϙĖıŕīôıôĲťôîϙÍϙŜĖƄϱ
ıĺĲťēϙĲÍťĖĺĲſĖîôϙıĺŘÍťĺŘĖŪıϙĺĲϙĲôſϙaôîĖèÍŘôϙôĲŘĺīīıôĲťϙċĺŘϙēĺıôϙēôÍīťēϙÍČôĲèĖôŜϙÍŜϙ
ŕÍŘťϙĺċϙĖťŜϙôƯĺŘťŜϙťĺϙÍîîŘôŜŜϙċŘÍŪîϠϙſÍŜťôϠϙÍĲîϙÍæŪŜôϟϙ�ēĖŜϙıĺŘÍťĺŘĖŪıϠϙſēĖèēϙıÍƅϙæôϙ
ôƄťôĲîôîϠϙèŪŘŘôĲťīƅϙŕŘôŽôĲťŜϙŪŜϙċŘĺıϙıĺŽĖĲČϙċĺŘſÍŘîϙſĖťēϙaôîĖèÍŘôϙôĲŘĺīīıôĲťϟϙJĖŽôĲϙ
ťēôŜôϙîôŽôīĺŕıôĲťŜϠϙſôϙēÍŽôϙŕÍŪŜôîϙĺŪŘϙôƯĺŘťŜϙťĺſÍŘîϙaôîĖèÍŘôϙèôŘťĖƱèÍťĖĺĲϙſēĖīôϙſôϙ
æôťťôŘϙŪĲîôŘŜťÍĲîϙťēôϙèēÍīīôĲČôŜϙÍĲîϙæŘĺÍîôŘϙīÍĲîŜèÍŕôϙĺċϙēĺıôϙēôÍīťēϙŜôŘŽĖèôŜϙĖĲϙĺŪŘϙ
èĺııŪĲĖťƅϟϙ 
 



�ēôϙČĺÍīϙĺċϙťēĖŜϙîĖŜèŪŜŜĖĺĲϙĖŜϙťĺϙŕŘĺŽĖîôϙťēôϙhĺÍŘîϙſĖťēϙÍϙèĺıŕŘôēôĲŜĖŽôϙŪĲîôŘŜťÍĲîĖĲČϙĺċϙ
ťēôϙŕŘĺČŘÍıДŜϙèŪŘŘôĲťϙŕĺŜĖťĖĺĲϠϙťēôϙĺŕŕĺŘťŪĲĖťĖôŜϙÍĲîϙèēÍīīôĲČôŜϙÍēôÍîϠϙÍĲîϙťēôϙƱĲÍĲèĖÍīϙ
ÍĲîϙĺŕôŘÍťĖĺĲÍīϙĖıŕīĖèÍťĖĺĲŜϙĺċϙťēôϙŽÍŘĖĺŪŜϙŕÍťēŜϙÍŽÍĖīÍæīôϙťĺϙťēôϙuĖŜťŘĖèťϟ 
 
 
͑͏͖͑ϙMŪîČôťϙpĖŜèŪŜŜĖĺĲϙϳϙ«ôŘĺĲĖèÍϙ�ĺŜŜ 

x �ôôϙEťťÍèēôîϙuĺèŪıôĲťŜ 
 
>ĖĲÍĲèĖÍīϙ>ĺŘôèÍŜťϙ�ŘôŜôĲťÍťĖĺĲϙϳϙXôīīƅϙVĺēĲŜťĺĲ 

x �ôôϙEťťÍèēôîϙ�ŕŘôÍîŜēôôť 
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Interfacility Transfer Triage by Distance and Duration 
Effective: __________ 
 

Interfacility transfer requests are assigned to one of four tiers. Distance sets the tier, and two conditions override it: any 
request expected to keep a unit out of district for more than eight hours is Tier 4 regardless of distance, as is any request 
originating outside the district. 

Expected commitment runs from unit assignment to the unit’s return to the district and availability for response. Estimate it 
at the time of request using current corridor conditions, not posted drive time. 

Tier Trigger Typical destinations Action 

1 — Local Under 75 mi Eagle County, Summit 
County, Glenwood Springs Immediate accept. 

2 — Regional 75–125 mi Denver metro, Front Range Generally accepted, subject to district coverage and 
the IFT risk assessment score. 

3 — Extended 125–150 mi Grand Junction, northern 
Colorado 

Cautionary. The on-duty supervisor confirms district 
coverage for the full commitment before departure 

and weighs the IFT risk assessment score. 

4 — 
Exception 

Over 150 mi, over 
8 hrs at any 
distance, or 

originating outside 
the district 

Colorado Springs, Pueblo, 
and beyond Decline as a routine transfer. 

Tier 2 — staffing and risk screening 
Tier 2 acceptance is conditional, not automatic. Decline or defer where the transfer would leave the district without 
adequate 911 coverage for the expected duration. 
Apply the RETAC IFT risk assessment score to every request. A high-risk score is discussed with the crew before 
departure, and the supervisor and sending facility evaluate whether any option exists to mitigate the risk. Where a 
high-risk score accompanies a green or yellow triage, delaying the transfer should be considered. 

Tier 4 authorization 
A Tier 4 request may be accepted only where all three of the following are confirmed and documented: 

• District 911 coverage will be maintained for the full duration of the commitment; 
• No clinically appropriate receiving facility is available at a lesser distance; 
• No other long-distance transport provider or air medical resource is available and appropriate. 

Time-critical patients 
Transfers for patients requiring emergent, time-critical intervention — stroke, STEMI, multi-system trauma with unstable 
vital signs — take priority over all other transfer requests at any tier, and ECPS will make every reasonable effort to 
accommodate them. Acceptance is not automatic. Where district 911 coverage cannot be maintained for the duration, the 
on-duty supervisor determines whether the transfer can be taken and pursues air medical first where available and 
appropriate. 
Tier and priority assignment rests with the on-duty supervisor, informed by the sending facility’s triage designation, the IFT 
risk assessment score, and current district coverage. Any question on tier assignment for a specific request goes to the 
supervisor before a unit is committed. Where a time-critical transfer also carries a high IFT risk score, a closer or more 
route-accessible destination should be considered. 

Documentation 
Transfer turn-downs and any acceptance of a Tier 4 transfer must be documented with rationale by submitting an incident 
report. 
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Philosophy of the Pay Grade System 

The primary objective of the pay grade system is to achieve transparency in employee 
compensation creating  a process for upward mobility that is overseen by multiple 
departments and/or levels of management. The pay grade system can not be entirely objective 
as the core values of ECPS are inherently subjective; however,  the goal of the pay grade 
reference is to simplify and implement the pay grade system as objectively as possible.   

Any supervisor or employee should be able to use the Pay Grade Reference to easily place or 
be placed in the  pay grade system. Primarily, the Pay Grade Reference will be used with the 
assistance of a supervisor to develop goals and a unique path of mobility in the organization. 
This reference will also be used as a tool to measure an employee's success and/or 
shortcomings along that path.   

The Full Time Community Paramedic reference has been revised to reflect the unique and 
changing nature of the Community Health Program. This includes the consideration of allied 
health experience and complex training requirements for a tiered patient response system.  

Progression: In order to be considered for progression through the pay grade, all expectations 
and requirements must be completed within required deadlines (eg P2 to P3 0% or P3 0% to P3 
25%). Failure to meet expectations and requirements may result in not progressing to the next 
pay grade and/or a potential demotion.  

In general, annual pay grade  progression through levels will be evaluated each fall at the 
employee’s annual review. Pay grade and applicable payroll changes due to progression will 
take effect on the first day of the first full pay period of each calendar year. 

Promotion: If you apply for, and are promoted to a different pay grade level  (eg EMT to P1 or 
P3 50% to P4 0%), applicable payroll changes will take effect on the first day of the next full pay 
period after the promotion.  If this occurs prior to July 1, you will receive credit for a full year in 
that pay grade level during the next annual evaluation.  If this occurs on or after July 1, you will 
not receive credit for a full year of experience in that pay grade level.   

For promotional applications requiring a minimum number of years of experience (as a 
paramedic, critical care medic, FTI, or other P4 &P5 role), that will be calculated from the 
original date of promotion.  

If an employee resigns from either a track or pay grade level position, the employee will be 
moved within the pay grade system to reflect their new responsibility/pay grade level at that 
time.   
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Med-pool EMT 
The Concept 
A Med-pool EMT is an EMT that has  been hired as a part-time employee.  A primary role of a med-pool 

EMT is to support district staffing by filling scheduling needs both pre-scheduled and spontaneous (i.e. 

sick calls).  

BLS Med-pool: Initially their focus should be on learning ECPS systems and guidelines, becoming a 

competent driver and EMT partner, and learning district and station familiarization, ambulance 

operations, and BLS skills.  The time frame in this role may vary person to person due to varied hours of 

experience.  

BLS-A Med-pool: Once they have developed competency in the role of Driver/Assistant, they can begin 

to progress to attending and documenting BLS calls. Goals are to proficiently identify, manage, and 

document a BLS call with minimal assistance from their paramedic partner. They are advancing their 

clinical knowledge and experience, and expanding their competence with ambulance operations, district 

familiarity, guidelines and policies. 

Med-pool EMT compensation does not fall into the pay bands due to differing hours worked.   Please see 

HR or direct supervisor with any questions.   

 

Schedule Expectations: 

● 9-12 duty shifts AND 

● 6-9 on calls or special events per quarter.  

Minimum Requirements to be eligible: 
● Colorado EMT Certification 

● National Registry EMT certification 

● BLS/CPR certification 

● Colorado Driver’s License 

● Maintains ECPS values  

Expectations: BLS Med-pool  
● Complete the EMT field training program for BLS Driver/Assistant  
● Consistent competency as an EMT partner and driver 
● Attend ECPS continuing education offerings such as CE nights and skills rodeos as available 
● Encouraged to attend one outside conference/ workshop/class per year as approved by the 

training department  
● Start BLS-A task book with expectation to complete within 12 months of hire date 
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Expectations: BLS-A Med-pool  
● Maintains all of the minimum expectations and requirements above  

● Successful completion of all components of the EMT Field Training Program, including BLS-A 
scope of practice 

● Endorsement from the Clinical Department 

● Proficient to independently complete all BLS skills 
● Attends and documents BLS-level calls with guidance from paramedic partners as needed  
● Attends ECPS continuing education offerings such as CE nights and skills rodeos as available 
● Encouraged to attend one outside conference/workshop/class per year as approved by the 

training department 
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EMT 1 

The Concept 
An EMT 1 is an entry-level full-time EMT that is in field training. This phase lasts the duration of the 
Field Training Program and the remainder of EMT year 1. Their focus should be on learning ECPS 
systems and guidelines, becoming a competent EMT partner, and learning district and station 
familiarization, ambulance operations, and BLS skills.  

Minimum Requirements to be Eligible  
● Colorado EMT Certification 
● National Registry EMT Certification 
● BLS/CPR Certification 
● Colorado Driver’s License 

Expectations of the Level 
● Actively working to complete EMT Field Training Program  
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EMT 2 

The Concept 
An EMT 2 is a full-time EMT that has completed the Field Training Program and the remainder of their 
first year of practice. They have become a competent EMT partner. They can proficiently identify, 
manage, and document a basic BLS call with minimal assistance from their paramedic partner. They are 
advancing their clinical knowledge and experience, and expanding their competence with ambulance 
operations, district familiarity, guidelines and policies. 

Minimum Requirements to be Eligible 
● 1 year experience as full-time EMT or equivalent  
● Successful completion of all components of the EMT Field Training Program  
● Proficient to independently complete all BLS skills  

● Maintains ECPS values  

Expectations of the Level 
The expectations below are waived until field training is completed and progression into the next pay 
grade level. 

● Attends and documents BLS-level calls with some guidance from paramedic partners as needed 
● Attends at least one outside conference/workshop/class per year as approved by the training 

department  
● Participates in BLS outreach and trainings  

Paramedic School 

Should an EMT desire to work toward attaining a Paramedic Certification, it is appropriate for them to 
identify that goal as they are completing the requirements for EMT 2 and planning for advancement to 
EMT 3. Paramedic school is not a requirement of ECPS EMTs. Please see the ‘Paramedic School 
Supplement’ following the EMT section of this document for further details on Paramedic School 
requirements and application.  
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EMT 3 

The Concept 
An EMT 3 is a full-time EMT  in good standing within the organization and has adequate field experience 
to be a highly competent partner. They are able to independently attend on any type of BLS call, are 
proficient in the full scope of practice for an ECPS EMT, and are working toward initiating ALS calls. EMTs 
may remain at this level long term or pursue advancement to an EMT 4 position. 

Minimum Requirements to be Eligible 
● 2 years full-time experience as an EMT or equivalent.  
● Maintains ECPS values  

Expectations of the Level 
The expectations below are waived until field training is completed and progression into the next pay 

grade level. 

● Independently attend and document BLS-level calls.  

● Attend at least one outside conference/workshop/class per year as approved by the 
training department.  

● Participate in BLS outreach and training. Examples include assisting in or designing a 
BLS-level training, completing a research topic, or completing a paramedic school 
prerequisite course.  

Paramedic School 

Should an EMT desire to work toward becoming a paramedic, it is appropriate for them to 
identify that goal while performing as an EMT 3 or 4. Paramedic school is not a requirement of 
ECPS EMTs. Please see the ‘Paramedic School Supplement’ following the EMT section of this 
document for further details on Paramedic School requirements and application.  

Progression Through the E3 Pay Band 
E3 0%: entry level E3  
E3 25%: completion of 1 year as E3 and meeting all expectations  
E3 50%: completion of 2 year as E3 and meeting all expectations  
E3 75%:  completion of 3 years as E3 and meeting all expectations  
E3 100%: completion of 4 years as E3 and meeting all expectations  
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EMT 4 

The Concept 
Level 4 EMT is an optional higher pay grade for those wishing to further their professional development 

by moving into an EMT Field Training track or Special Operations track.  This will involve additional 

regular expectations, commitments, and responsibilities compared to an E3 EMT.   A Level 4 EMT has 

mastered the BLS guidelines and operational guidelines of the District. They are clinically experienced 

and their record of special projects and events provides evidence for their dedication to the District and 

desire to perform beyond regular shift duties. They are self-directed learners. They have a good 

attendance record for in-house training events, seek opportunities for outside training and are willing to 

step up to advance the knowledge of others.  

Requirements to be Eligible to be a P4 Candidate 
When a position becomes available, the application and promotion process will be overseen by HR. 

EMT FTI E4 Track 
● Three years of experience as a full-time 911 EMT (an employee can be eligible to apply if they 

are within three months of completing four years, but cannot be promoted until the completion 
of four years) 

● One year of experience at ECPS 
● Proven record of exemplifying ECPS values  
● Independently attend and document BLS-level calls.  
● Successful completion of approved professional educator course. 

○ Suggested courses can be found under the education tab on the Whiteboard  
○ You are not limited to suggested courses, and courses that meet similar goals may be 

proposed 
○ Gain approval from a primary Supervisor to begin pursuing coursework in this track area 
○ Fill out application for outside education form 
○ Request and get approval for any necessary PTO 

Special Operations E4 Track 
Wildland Team Assistant Coordinator 

● Three years of experience as a full-time 911 EMT (an employee can be eligible to apply if they 
are within three months of completing four years, but cannot be promoted until the completion 
of four years) 

● One year experience as an ECPS wildland team member, or recent experience in wildland 

operations  

● Proven record of exemplifying ECPS values  
● Complete classes S-110, S-130, S-190, RT-130, & L-180 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min).  

● Must be Red Card certified prior to promotion 
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E4 Application and Selection Process 
When a position becomes available, an application period will be announced. 

● Candidates complete the application within the announced time period.  

● HR collects endorsements from all supervisors, clinical and operations and feedback from 

appropriate P5s 

● If needed, interviews are conducted 

● Final decisions are announced 

● Operations and Clinical depts will schedule any necessary training and/or changes to the 

employee’s schedule or shift assignment if needed 

Ongoing Expectations of the E4 Level 

EMT E4 Field Training Instructor 
● At least 50% attendance is required annually at FTI meetings.  Additional 

attendance is preferred. 
● Complete new field trainer orientation 
● Field train EMTs (clinical and operational)  and paramedics (operational)  as assigned, declining 

no more than one field training assignment annually.  
● Assist with new employee orientation training as needed  

● Assist the Clinical Department, P5s and P4 FTIs by participating in at least two organizational or 
outreach trainings approved or sanctioned by the clinical department.  This can include shift 
trainings, HALO trainings, skills/airway labs, equipment roll-outs, or FT meeting training 
presentations.  

Special Operations E4 Track 
Wildland Assistant Coordinator 

● Maintain ECPS values 
● Complete Red Card recertification annually (USFS Arduous Pack Test & class RT-130) 

● Complete S-290 during 2nd year (one time only) 

● Maintain ECPS wildland equipment & medication stockpile with Wildland Team Coordinator 

● Facilitate on-going training for the team 

● Coordinate with county fire departments on joint trainings and recertification of ECPS personnel 

● Assist with team deployment as needed with Wildland Team Coordinator 

● Work with Special Operations Supervisor and Wildland Coordinator on annual budget 

Paramedic School 
Should an EMT desire to work toward becoming a paramedic, it is appropriate for them to 
identify that goal while performing as an EMT 3 or 4. Paramedic school is not a requirement of 
ECPS EMTs. Please see the ‘Paramedic School Supplement’ following the EMT section of this 
document for further details on Paramedic School requirements and application. 
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Paramedic School Supplement 
Should an EMT consider or be interested in going to paramedic school through ECPS, here are the 
requirements and application information.  

The following are required in order to apply to be a paramedic school candidate:  
● At least one year of experience working for the District as an EMT or equivalent 
● Be a full-time BLS-A approved EMT (if currently part-time, this will require special consideration) 
● Discussion with Clinical Manager on your  level of preparedness  
● Possess IV certification 
● Successful completion of college-level Human Anatomy and Physiology I and II 
● Successful completion of Basic EKG class 

When ECPS can support paramedic school candidates, an application period will be announced. 

Application and Selection Process: 

● Candidates complete the application within the announced time period 

● Qualified applicants take the TEAS Assessment: Test of Essential Academic Skills (if they haven't 

already) 

● HR collects endorsements from direct supervisors and feedback from FTIs 

● Interviews are conducted 

● Conditional offers are presented  

● Continuing applicants complete the school application and gain acceptance 

● If you are not qualified or ready to apply for Paramedic school but would like to take the TEAS 

test, please reach out to HR. 

Details Regarding School: 

● ECPS will determine the appropriate program for each candidate based on individual needs 

● Paramedic school students will likely need to secure a plan for living in Denver at least part time 

● ECPS will pay for tuition, books and all necessary fees associated with the education program. 

Additional financial support is being considered.  
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Med-pool Paramedic 

The Concept 
A Med-pool Paramedic is a Paramedic that has  been hired as a part-time employee.  A primary role of a 

med-pool Paramedic is to support district staffing by filling scheduling needs both pre-scheduled and 

spontaneous (i.e. sick calls). 

Med-pool Paramedic compensation does not fall into the pay bands due to differing hours worked.  
Working more than 30 hr/wk on average is not permitted.  Please see HR or direct supervisor with any 
questions. 

Schedule Expectations:  
● An average of one 12 hour shift per week. (Working a 24 hour shift would serve as two 12 hour 

shifts and meet the requirement for two consecutive weeks) 
● 3 on call or special events per quarter 

On a case by case basis an employee may dip down temporarily to the minimum requirements to be 
eligible for continued employment, which is: 

● 10 shifts per quarter 

Minimum Requirements to be Eligible 
● Colorado Paramedic Certification  
● National Registry Paramedic Certification 
● ACLS certification 
● BLS/CPR certification 
● Colorado Driver’s License 
● Maintains ECPS values  
● Minimum 2 years full-time ECPS Paramedic experience in good standing 

Expectations: Paramedic Med-pool  
● Maintain consistent competency as a Paramedic.  Skills must be maintained to ECPS standards.  

Further training may be required and provided as necessary.  
● Attend ECPS continuing education offerings such as CE nights and skills rodeos as available 
● Encouraged to attend one outside conference/ workshop/class per year as approved by the 

training department  
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Paramedic 1 

The Concept 
A Paramedic 1 has recently graduated from a paramedic program and is in field training. This phase lasts 
the duration of  the Field Training Program. It generally should not exceed one year. A Paramedic 1 
should not be taking on special projects or advanced training for the District. Their focus should remain 
on improving their clinical knowledge and experience and mastering guidelines and policies.  

Minimum Requirements to be Eligible 
● Colorado Paramedic Cert  
● National Registry Paramedic Certification 
● ACLS certification 
● BLS/CPR certification 
● Colorado Driver’s License 

Expectations of the Level 
● Work toward completion of all components of ALS Field Training Program 

● Maintain ECPS Values 
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Paramedic 2 
The Concept 
A Paramedic 2 has completed the ECPS Paramedic Field Training Program or transitioned from another 
organization and has a minimum of 1 year, and less than 2 years of field experience. While they have 
completed field training or transitioned, they are newer medics and should primarily focus on studying 
ECPS guidelines and improving their clinical practice.  

Minimum Requirements to be Eligible 

● Successful completion of all components of the ALS Field Training Program 
● Maintain ECPS Values 

Expectations of the Level 
If hired into this grade, expectations are waived until field training is completed and progression into 

the next pay grade level. 

● Research one clinical or operational topic per year and share findings. Topics must have 
relevance and methods of sharing can be diverse. This should be done in coordination with a 
clinical specialist and/or P5 Educator on your shift.  

● Annually, attend at least one outside conference/workshop/class per year as approved by 
the training department.  
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Paramedic 3 
The Concept 
A Paramedic 3 has experience in the field and is in good standing within the organization. They are 
hopefully involved with special projects and short-term training tasks that can be done on shift. 
Paramedics can choose to remain at P3 or to work toward P4 by advancing their training and by taking 
on additional projects and roles within the organization. Placement in this level is a balance between 
years of experience and other accomplishments such as coursework and credentials.  

P3s can begin learning more about our various P4 tracks by discussing goals and progression with a 
supervisor, submitting requests for education and taking advantage of opportunities to gain entry level 
experience into an area. Individuals are also encouraged to review and complete P4 requirements for 
eligibility in preparation for track application. 

Minimum Requirements to be Eligible  
● 2 full years of experience as a full time paramedic 

● Maintains ECPS values  

Expectations of the Level 
Expectations are waived until field training is completed and progression into the next pay grade level. 

● Annually, research one clinical or operational topic and share findings. Topics must have 
relevance and methods of  sharing can be diverse. This should be done in coordination with a 
clinical specialist, direct supervisor and/or P5 Educator on your shift.  

● Annually, attend at least one outside conference/workshop/class as approved by the 
training department.  

Progression Through the P3 Pay Band 
P3 0%: entry level P3  
P3 25%: completion of 1 year as P3 and meeting all expectations  
P3 50%: completion of 2 years as P3 and meeting all expectations  
P3 75%: completion of 3 years as P3 and meeting all expectations  
P3 100%: completion of 4 years as P3 and meeting all expectations  
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Paramedic 4 

The Concept 
Level 4 Paramedic and above are optional higher pay grades for those wishing to further their 

professional development.  A Level 4 Paramedic has mastered the guidelines and operational guidelines 

of the District. They are clinically experienced and their record of special projects and events provides 

evidence for their dedication to the District and desire to perform beyond regular shift duties. They are 

self-directed learners. They have a good attendance record for in-house training events, seek 

opportunities for outside training and are willing to step up to advance the knowledge of others. A 

Paramedic 4 is ready to advance their training to a specialized track and is ready to serve the District 

beyond 911 calls.  

Requirements to be Eligible to be a P4 Candidate 
When an employee is interested in pursuing a track, they should discuss their interest and requirements 

with their supervisor(s). If pursuing a second track or multiple tracks simultaneously, the additional 

workload, time commitments and overall past performance  should be taken into consideration during 

the endorsement process. 

● Three years of experience as a full-time 911 paramedic 
○ An employee can be eligible to apply if they are within three months of completing three 

years, but cannot be promoted until the completion of three years 
● 1 year experience as a paramedic at ECPS preferred, or less considered with recent prior 

experience in their chosen track 
● An employee is eligible to apply while in field training, but specialty training can only be started 

once 911 Field Training has been successfully completed.  

● Proven record of exemplifying ECPS values   

Critical Care P4 Track  

● Successful completion of approved Critical Care education course.  
○ Suggested courses can be found under the education tab on the Whiteboard  

■ You are not limited to suggested courses 
■ Courses that meet similar goals may be proposed through following process 

○ Gain approval from a primary Supervisor to begin pursuing coursework in this track area 
○ Fill out application for outside education form 
○ Request and get approval for any necessary PTO 
○ Critical care class needs to be within 2 years of critical care field training.  If prior, critical 

care class refresher may be required.  
● Obtain State of Colorado critical care endorsement  

○ This is obtained by successfully obtaining your FP-C, or CC-P certification and submitting 
it to the State of Colorado 
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Field Training Instructor P4 Track 

● Successful completion of approved professional educator course. 
○ Suggested courses can be found under the education tab on the Whiteboard  

■ You are not limited to suggested courses 
■ Courses  that meet similar goals may be proposed through following process 

○ Gain approval from  a primary Supervisor to begin pursuing coursework in this track area 
○ Fill out application for outside education form 
○ Request and get approval for any necessary PTO 

Fill-in Supervisor P4 Track 

● Successful completion of approved professional or leadership development course 
○ Suggested courses can be found under the education tab on the Whiteboard  

■ You are not limited to suggested courses 
■ Courses  that meet similar goals may be proposed through following process 

○ Gain approval from  a primary Supervisor to begin pursuing coursework in this track area 
○ Fill out application for outside education form 
○ Request and get approval for any necessary PTO 

Fill-In Community Paramedic P4 Track  

● Successful completion of approved community paramedic college-level course.  
○ Suggested courses can be found under the education tab on the Whiteboard  

■ You are not limited to suggested courses 
■ Courses  that meet similar goals may be proposed through following process 

○ Gain approval from  a primary Supervisor to begin pursuing coursework in this track area 
○ Fill out application for outside education form 
○ Request and get approval for any necessary PTO 

● Obtain State of Colorado community paramedic endorsement  

Special Operations P4 Track 

Search and Rescue (SAR) Team Coordinator 

● Three years experience on a Search and Rescue (SAR) team or equivalent (ie ski patrol, etc) 
● Two years experience as an ECPS Paramedic Search and Rescue (PSAR) member 
● Extensive backcountry training and experience as well as knowledge in local terrain and user 

groups 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min)  

Search and Rescue (SAR) Team Assistant Coordinator 

● Two years experience on a Search and Rescue (SAR) team or equivalent (ie ski patrol, etc) 
● One year experience as an ECPS Paramedic Search and Rescue (PSAR) member 
● Extensive backcountry training and experience as well as knowledge in local terrain and user 

groups. 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min)  
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Wildland Team Coordinator 

● Two years experience on ECPS wildland team.  

● Complete classes S-110, S-130, S-190, RT-130, & L-180 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min)  
● Must be Red Card certified prior to promotion. 

Wildland Team Assistant Coordinator  

● One year experience as an ECPS wildland team member, or recent experience in wildland 

operations  

● Complete classes S-110, S-130, S-190, RT-130, & L-180 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min).  

● Must be Red Card certified prior to promotion. 

Tactical Team member  

● Complete Colorado reserve officer (POST) training 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min) 

P4 Application and Selection Process  
When a position becomes available, an application period will be announced.  

● Candidates complete the application within the announced time period 

● HR collects endorsements from all supervisors, clinical and operations and feedback from 

appropriate P5s 

● If needed, interviews and assessments are conducted 

● Final decisions are announced 

● Operations and Clinical depts will schedule any necessary field training and changes to the 

employee’s schedule or shift assignment if needed 

Ongoing expectations of each P4 Level 
After an employee is promoted to a P4 track, the following are expectations of each track.   

Field Training Instructor - Education Track  
● Maintain ECPS values 
● At least 50% attendance is required annually at FTI meetings.  Additional 

attendance is preferred. 
● Complete new field trainer orientation. This must be completed within one year of promotion.  
● Field train EMTs and paramedics as assigned, declining no more than one field training 

assignment annually.  This includes BLS/ALS and any other staff training as needed. 
● Assist with new employee orientation training as needed  
● Assist Clinical, Ops, or P5s by participating in at least two approved organizational or outreach 

trainings annually. 
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○ This can include shift trainings, HALO trainings, skills/airway labs, equipment roll-outs, or 
FT meeting training presentations.  

● Participate in a professional educator class or outside conference at least every three years 

Critical Care Paramedic-Critical Care Track 
These are minimum standards, exceeding them is encouraged.  

● Maintain ECPS values 

● Complete critical care field training program. This must be completed within one year of 
promotion and within two years of critical care class, otherwise refresher may be required.  

● Maintain Colorado critical care endorsement 

● At least 50% attendance is required annually at critical care roundtable meetings.  Additional 
attendance is preferred.  

● Attend on a minimum of one critical care transfer annually  

● Complete a minimum of 1 clinical rotation annually in an ICU setting. More are preferred.  

● Participate in a minimum of 75% of agency provided critical care skills training. 100% is 
preferred. 

● Participate in critical care specific education opportunity, outside of ECPS, at least every two 
years (this can not include the 16 hour required refresher course for F-PC) 

Fill-In Supervisor-Supervisor Track  
● Maintain ECPS values 

● Complete ECPS Supervisor Field Training Program  

● At least 50% attendance is required annually at monthly operations meetings.  Additional 
attendance is preferred. 

● Complete ICS 300 class within one year 

● Maintain EGE SIDA badge 

● Attend community meetings as assigned  

● Work a minimum of two supervisor shifts per quarter (via shift accommodation or overtime) 

● Participate in a supervisory/leadership class or related outside conference at least every three 
years 

Fill-In Community Paramedic-Community Paramedic Track  

● Complete ECPS Community Paramedic Field Training Program (must be completed within one 
year of promotion) 

● Maintain ECPS values 
● Complete all required assigned 9th Brain CP training items  
● Maintain Colorado community paramedic endorsement  
● Work a minimum of two CP shifts per quarter(via either shift accommodation or overtime.) One 

per month is preferred.  
● At least 50% attendance is required at monthly CP meetings.  Additional attendance is preferred.  
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Special Operations Track: 

SAR Team Coordinator 
● Maintain ECPS values 
● Facilitate team openings when required 
● Point of contact between ECPS administration and team 
● Maintain positive working relationship between VMRG and ECPS 
● Organize and facilitate yearly meetings 
● Maintain records of certifications and qualifications for team members 
● Update team on latest ICAR recommendations 
● Review calls and encourage best practices 
● Work with assistant coordinator on annual budget 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min) 

SAR Assistant Coordinator 
● Maintain ECPS values 
● Facilitate training of new members 
● Maintain backcountry equipment and medication stockpiles 
● Assist with annual budget 
● Assist with yearly training 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min) 

Wildland Team Coordinator 
● Maintain ECPS values 
● Maintain ECPS Wildland team member certifications & qualifications in IQS 

● Maintain ECPS wildland equipment & medication stockpile with Wildland Team Assistant 

Coordinator 

● Facilitate annual staff meeting and season debrief 

● Work with the Special Operations Supervisor and Assistant Coordinator on annual budget 

● Coordinate with Special Operations Supervisor and Operations Manager on deployment 

availability 

● Maintain contact with crews during deployment for support 

● Maintain personal wildland certifications 

Wildland Assistant Coordinator 
● Maintain ECPS values 
● Complete Red Card recertification annually (USFS Arduous Pack Test & class RT-130) 

● Complete S-290 during 2nd year (one time only) 

● Maintain ECPS wildland equipment & medication stockpile with Wildland Team Coordinator 

● Facilitate on-going training for the team 

● Coordinate with County fire departments on joint trainings and recertification of ECPS personnel 

● Assist with team deployment as needed with Wildland Team Coordinator 

● Work with Special Operations Supervisor and Wildland Coordinator on annual budget 
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Tactical Team member 
● Maintain ECPS values 
● Successfully complete ECSOU new member testing 

● Pass ongoing weapon proficiency testing (every 6 months) 

● Participate in SOU trainings (16 hrs/month + 40 hr block annually) 

● Attend tac-med specific SWAT school (must be done within 1 year) 

● Must be generally available for pre-planned and expeditious deployment with 45min response 

time to Eagle County. 

● Involves unpaid on-call status. 

● Annually complete USFS Arduous Pack Test (3 miles with 45lb pack in under 45 min)  
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P4 Hybrid Paramedic 

The Concept 
The P4 Hybrid Paramedic will serve the district full time as a paramedic in both the 911 and Community 

Health Programs. This role requires proficiency as both a full time 911 paramedic and full time 

Community Paramedic. 

 A Level 4 Hybrid Paramedic has mastered the clinical  and operational guidelines of the District. They are 

clinically experienced in both areas of EMS, and dedication to the District and desire to perform beyond 

regular shift duties has been demonstrated. They are self-directed learners. They have a good 

attendance record for in-house training events, seek opportunities for outside training and are willing to 

step up to advance the knowledge of others. A P4 Hybrid Paramedic is ready to advance their training 

and contribution to the District by serving simultaneously in two different clinical areas that require 

unique knowledge, skills and operational standards.  

Track concept: A P4 Hybrid Paramedic will count as a single track whether it is a P4 Fill in CP or P4 Fill in 

911.  

Requirements to be Eligible to be a P4 Hybrid Paramedic 
Candidate 
When an employee is interested in pursuing the P4 Hybrid Paramedic role they should discuss their 

interest and requirements with their supervisor(s) and the Community Health Manager.  

● Minimum of three years of recent experience as a full-time paramedic with 911 transport 
experience (an employee can be eligible to apply if they are within three months of completing 
three years, but cannot be promoted until the completion of three years).  

● 3 months experience as a full or part-time Community Paramedic at ECPS preferred, or six 
months with recent prior experience in Community Paramedicine. 

● Proven record of exemplifying ECPS values  
● Complete Community Paramedic college-level course (8 week course) with passing grade from 

accredited institution within three months of hire or promotion. 
● Current State of Colorado community paramedic endorsement  

P4 Hybrid Application and Selection Process  
When a position becomes available, an application period will be announced.  

● Candidates complete the application within the announced time period 

● HR collects endorsements from all supervisors, clinical and operations and feedback from 

appropriate P5s 

● If needed, interviews are conducted 

● Final decisions are announced 
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● Operations and Clinical depts will schedule any necessary field training and changes to the 

employee’s schedule or shift assignment if needed 

Ongoing expectations of P4 Hybrid Level 
After an employee is promoted to a P4 Hybrid position, the following are expectations of the role:   

● Maintain ECPS values 
● Provision of at least ⅓ of full time schedule in either Community Health 

department or 911. 
● Complete assigned training, credentialing and other expectations of both 

the Community Paramedic and 911 Paramedic role 
● Assist Clinical, Ops, or P5s by participating in at least two approved organizational or outreach 

training annually 
● Maintain expectations of 911 field paramedic, including participation in on-shift training, HALO 

training, asynchronous CE events 
● Assist with new community health employee orientation training as needed  
● Participate in at least one education course outside of ECPS every 2 years. 
● At least 50% attendance is required at Community Health trainings and meetings. Additional 

attendance is preferred.  
● Completion of one annual clinical rotation with approved community stakeholder organization. 

(VHBH Crisis Team, Vail Health, CMM)  
● Completion of Patient Navigation and Community Health Worker Training Education Program 

within two years of movement into this role. 
● Completion of Colorado Crisis Response training program 
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Paramedic 5 - Critical Care 

The Concept 

Regardless of their specialty tracks, Level 5 Paramedics are role models for the organization. They 

consistently display leadership qualities, professionalism, and a positive attitude. They elevate others by 

demonstrating a strong work ethic, sound clinical decision-making, and the ability to mentor and support 

colleagues. 

The P5 Critical Care Paramedic is a full-time field paramedic with extensive critical care experience. This 

is a leadership role. The P5 Critical Care Paramedic serves as a shift-level clinical leader, mentor, educator, 

and subject-matter expert. They support the development of new critical care providers, promote 

excellence in critical care transport, and contribute to the ongoing improvement of the ECPS Critical Care 

Program. 

Requirements to be Eligible to be a P5 Candidate  
When a position becomes available, the application and promotion process will be overseen by HR.  

● Minimum five years full-time Paramedic experience (eligible to apply within three months of 

requirement). 

● Minimum two years critical care transport experience 

● Minimum two years Field Training Instructor experience 

● Minimum one year full-time ECPS employment 

● Maintain ECPS values 

● Endorsement will be solicited from the Clinical Manager, Operations Manager, all Supervisors, 

and the Critical Care Group (facilitated by HR) 

● Leadership qualities: teamwork and trust-building, mentorship and encouragement, recognition 

of peers, positive cultural influence, problem-solving initiative 

Ongoing Expectations 

A. Professional Standing & Participation 

● Maintain ECPS values and CO State Critical Care Paramedic certification 

● Maintain continued approval of Clinical Manager, Clinical Specialist, and Ops Manager 

● Attend ≥75% of Critical Care meetings and ≥75% of Critical Care skills trainings. 

● Complete one clinical experience annually or other approved clinical education experience 

● Participate in critical-care–specific education outside ECPS every two years. 

● Participate in leadership/professional development every two years.  
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B. Shift-Level Clinical Leadership 

● Serve as the primary advanced clinical resource for the organization 

● Provide support for supervisory clinical decision-making 

● Carry out assigned shift-based clinical discussions, micro-trainings, or skills refreshers 

● Support and empower P4 Critical Care Paramedics 

● Model and promote a positive, solutions-focused culture 

C. Development of New Critical Care Paramedics 

● Field train and mentor P4 Critical Care Paramedics as assigned 

● Guide trainees through the Critical Care Field Training Manual. 

● Provide timely documented feedback to trainees, Clinical, and Operations. 

● Participate in P4 CC selection, evaluation, and mentorship by completing endorsements for 

candidates on shift and participating in interviews as able.  

D. System-Level Quality Improvement & Program Development 

● Contribute to Critical Care Roundtable twice a year with In-depth case review, Journal review or 

in depth topic discussion  

● Collaborate with Clinical Specialists, Medical Directors, and Ops 

● Assist with educational content, equipment rollouts, and program updates 

E. Clinical and Training Quality Improvement 

● Complete assigned run reviews within expected timeline of 4 worked (12 or 24) shifts. 

● If the employee has planned or unplanned time off they are encouraged to report that to the 

Clinical Manager so that report assignments can be stalled. 

Annual Performance Objectives (Required) 

1. Simulation Education – Design, implement, and complete one full critical care simulation session 

annually. 

2. Non-Clinical Leadership Presentation – Prepare and present one non-clinical topic annually 

(leadership, communication, teamwork, crew resource management(CRM), safety, decision-making, 

etc.). 

3. CPG Section Responsibility – Conduct annual review, update, and submission of revisions for assigned 

sections of the Critical Care CPGs. 
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Paramedic 5 Educator 
The Concept 

Regardless of their specialty tracks, Level 5 Paramedics are role models for the organization. They 

consistently demonstrate leadership qualities, professionalism, emotional intelligence, and a positive, 

solutions-focused attitude. They elevate others by modeling a strong work ethic, sound clinical 

judgment, and the ability to mentor and support colleagues in a psychologically safe learning 

environment. 

The P5 Educator is a full-time field paramedic with extensive field training experience. This is a 

leadership role. The P5 Educator serves as a shift-level training leader, coach, educator, and 

subject-matter expert in the Field Training Program. They support the development of new employees, 

promote excellence in training and onboarding, and contribute to the continuous improvement of the 

ECPS Education and FTI Program through evidence-informed educational practices. 

Requirements to be Eligible to be a P5 Candidate  
When a position becomes available, the application and promotion process will be overseen by HR.  

● Minimum five years full-time Paramedic experience (eligible to apply within three months of 
requirement) 

● Minimum two years experience as a Field Training Instructor 
● Minimum one year full-time ECPS employment 

● Maintain ECPS values  
● Endorsement solicited from the Clinical Manager, Clinical Educator, Operations Manager, all 

Supervisors, and the FTI Group (facilitated by HR) 
● Leadership qualities: Teamwork and trust-building, mentorship and encouragement, recognition 

of peers, positive cultural influence, problem-solving initiative. 

Ongoing Expectations 

A. Professional Standing & Participation 

● Maintain ECPS values and required Colorado Paramedic credentials 

● Maintain continued approval of the Clinical Manager, Clinical Educator and 
Operations Manager 

● Attend ≥75% of FTI and P5 meetings annually. 

● Attend an educator or EMS education conference at least every two years. 

● Participate in professional or leadership development every two years 

● Assist with new employee orientation as needed 
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B. Training Leadership 

● Participate in P4 CC selection, evaluation, and mentorship by completing HR endorsements for 

known candidates and participating in interviews as able 

● Support supervisory decision-making for trainee progression and training needs 

● Facilitate shift-based learning through discussions, micro-trainings, skills refreshers, and 

scenario-based teaching 

● Support and empower FTIs on the shift as developing educators 

● Engage in constructive, timely feedback exchange with FTIs and trainees 

● Model and promote a positive, inclusive, learning-focused culture 

C. Development and Support of Field Training Instructors 

● Field train new EMTs and Paramedics as assigned 

● Coach and support FTIs in contemporary field training and instructional best practices 

● Partner with operational supervisors on trainee/trainer assignments 

● Provide input to Supervisors for mid-year and end-of-year FTI reviews 

● Help orient new FTIs to the Field Training Program 

● Delegate and mentor FTIs in delivering content created by the P5 Educator and Clinical 

Department 

D. Coordination of Field Training for Employees 
*Collaboratively done with Clinical Educator 

● Ensure FTIs are prepared and equipped to begin field training assignments 

● Review trainee performance feedback, identify learning trends, and collaborate on progression 

plans 

● Communicate with Operational Supervisors and the Clinical Educator regarding trainee progress 

and scheduling impacts 

● Collaboratively develop specialty or individualized training plans when needed 

● Utilize varied instructional strategies to support individual learner needs (coaching, guided 

practice, simulation, reflective questioning, etc.) 

E. Clinical and Training Quality Improvement 

● Complete assigned run reviews within expected timeline of 4 worked (12 or 24) shifts 

● If the employee has planned or unplanned time off they are encouraged to report that to the 

Clinical Manager so that report assignments can be stalled 

● Support the rollout of clinical updates, training changes, clinical guideline updates, and new 

equipment 
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Annual Performance Objectives (Required) 

● Training Program Project – Complete one annual educator-led project such as curriculum 

updates, evaluation tool revisions, development of new educational modules, or improvements 

to FTI program resources 

● Education Delivery (Shift Training) – Deliver / Facilitate one structured education session per 

quarter (2-3 annually) field staff (clinical, operational, or educational methodology). 

● Protocol Review – As assigned - Conduct annual review, update, and submission of revisions. 

Review will include an education plan for rolling out any changes to staff. 
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Community Health 
These roles will include Community Paramedic, Community Health Technician and Community 
Health Clinician.  

Entry will be determined based on previous healthcare experience, including but not limited to 
experience as a paramedic or other allied health professional. Experience will be reviewed and 
valued by the Community Health Manager and HR to determine entry level. 

Progression through the full time Community Paramedic track will vary from P1-P5 progression, 
based on the variation of role responsibilities and requirements within the organization. The 
Community Paramedic is expected to work towards expertise in managing a different patient 
population, providing a different scope of services, and knowledge in specialty areas not 
involving emergency medicine and treatment. Daily responsibilities, utilization of worked time, 
and schedule will be different from the 911 Paramedic and therefore requires a modified track 
progression. 
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Community Health Technician 
The Concept 
A Community Health Technician (CHT) has graduated from an EMT program and should be enrolled in 
the ECPS EMT BLS Field Training Program. The CHT serves as an EMT in the ECPS Community Health 
Program, supporting the work of Community Paramedics and providing care to Community Paramedic 
patients and community members served by CP programs. 

Schedule Expectations: 

● 2-4 duty shifts (6-12 hr) per month minimum 

Minimum Requirements to be Eligible 
● Colorado EMT Certification 

● National Registry EMT Certification 

● BLS/CPR Certification 

● Colorado Driver’s License 

● Completion of BLS Field Training within 6 months of hire 

Expectations of the Level 
● Work toward completion of all components of CP Field Training Program 

● Maintain ECPS Values 

● 50% attendance at monthly CP meetings 
● Complete all required assigned 9th Brain CP training items 
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Community Health Clinician 
The Concept 
A Community Health Clinician is a health care provider who may or may not be a Paramedic or EMT, who 
holds a valid Colorado license, registration, or certification by the Colorado Department Of Regulatory 
Agencies (DORA), who may provide clinical services to CP patients under the CIHCS license as 
determined by state statute. Clinical experience and certification must fall within the scope of practice 
for CIHCS providers, and will be determined by the Community Health Manager and HR prior to hire. As 
an example, this employee may be a Registered Nurse or Licensed Clinical Social Worker providing 
services to CP patients. 

Schedule Expectations: 

● 2-4 duty shifts (12 hr) per month minimum  

Minimum Requirements to be Eligible 
● A valid license, registration, or certification from the Colorado Department Of Regulatory 

Agencies (DORA) 
● ACLS certification - if applicable 
● BLS/CPR certification 
● Colorado Driver’s License 

Expectations of the Level 
● Work toward completion of all components of CP Field Training Program 

● Maintain ECPS Values 

● 50% attendance at monthly CP meetings 
● Complete all required assigned 9th Brain CP training items 
● Maintaining appropriate certifications as determined at hire 
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Community Paramedic 1 
The Concept 
A Community Paramedic 1 has graduated from a paramedic program and is in field training, or has less 
than one year of paramedic field experience. This phase lasts the duration of the new paramedic Field 
Training Program. A CP 1 should not be taking on special projects or advanced training for the District. 
Their focus should remain on improving their clinical knowledge and experience and mastering 
guidelines and policies.  

Minimum Requirements to be Eligible 
● Colorado Paramedic Cert with Community Paramedic endorsement within 3 months of hire 
● National Registry Paramedic certification 
● ACLS certification 
● BLS/CPR certification 
● Colorado Driver’s License 

Expectations of the Level 
● Complete Community Paramedic college-level course (8 week course) with passing grade from 

accredited institution within three months of hire or promotion. 
● Work toward completion of all components of CP Field Training Program 

● Maintain ECPS Values 

● 50% attendance at monthly CP meetings 
● Complete all required assigned Prodigy training items 
● Completion of at least one clinical rotation (as assigned) annually 

 

34 



 

Community Paramedic 2 
The Concept 
A Community Paramedic 2 has completed the CP field training program or transitions from another 
organization and has a minimum of 1 year, and less than 2 years community paramedic, or related allied 
health field experience.  While they have completed field training, they are newer Community 
Paramedics and should primarily focus on mastering ECPS CP guidelines and improving their clinical 
practice.  

Minimum Requirements to be Eligible 
● Colorado Paramedic Cert with Community Paramedic endorsement  
● National Registry EMT-P certification 
● One full year of experience as a full time paramedic or related allied health field experience. 
● Successful completion of all components of the CP Field Training Program 
● Maintain ECPS Values 

Expectations of the Level 
● Research one clinical or operational topic per year and share findings. Topics must have 

relevance and methods of sharing can be diverse. This should be done in coordination with the 
Community Health Manager or Advanced Paramedic Specialist.  

● 50% attendance at monthly CP meetings 
● Complete all required assigned Prodigy training items 
● Practicing as an independent CP with some restrictions based on training level 
● Completion of at least one clinical rotation (as assigned) annually 
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Community Paramedic 3 
The Concept 
A Community Paramedic 3 has at least two years of paramedic or related allied health field experience. 
A CP3 has experience in the field and is in good standing within the organization. They are involved with 
department  projects and short-term training tasks that can be done on shift. CPs  can choose to remain 
at this level or to work toward Level 4 by advancing their training and by taking on additional projects 
and roles within the organization. Placement in this level is a balance between years of experience and 
other accomplishments such as coursework and credentials. 

Minimum Requirements to be Eligible 
● Colorado Paramedic Cert with Community Paramedic endorsement  
● Two full years of experience as a full time paramedic or related allied health field experience. 
● Maintain ECPS Values 

Expectations of the Level 
If hired into a P3 level expectations are waived until field training is completed and progression into 

the next pay grade level. 

● Research one clinical or operational topic per year and share findings. Topics must have 
relevance and methods of sharing can be diverse. This should be done in coordination with the 
Community Health Manager or Advanced Paramedic Specialist.  

● Attend at least one outside conference/workshop/class per year as approved by the 
training department.  

● 50% attendance at monthly CP meetings 
● Complete all required assigned Prodigy training items 
● Completion of at least one clinical rotation (as assigned) annually 
● Practicing as an independent CP with minimal restrictions based on training level 

Progression Through the CP3 Pay Band 
CP3 0%: entry level CP3  
CP3 25%: completion of 1 years as CP3 and meeting all expectations  
CP3 50%: completion of 2 years as CP3 and meeting all expectations  
CP3 75%: completion of 3 years as CP3 and meeting all expectations 
CP3 100%: completion of 4 years as CP3 and meeting all expectations 
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Community Paramedic 4 
The Concept 
Level 4 Community Paramedic and above are optional higher pay grades for those wishing to further 

their professional development.  A Level 4 Community Paramedic has mastered the clinical and 

operational guidelines of the District. They are clinically experienced and have shown dedication to the 

district. They are self-directed learners. They have at least 50% attendance record for in-house training 

events, seek opportunities for outside training and are willing to step up to advance the knowledge of 

others.  A Community Paramedic 4 will advance their training to a specialized track and serve the District 

beyond CP calls. 

Requirements to be Eligible to be a CP4 Candidate 
When an employee is interested in pursuing a track, they should discuss their interest and requirements 

with their supervisor(s). If pursuing a second track or multiple tracks simultaneously, the additional 

workload, time commitments and overall past performance  should be taken into consideration during 

the endorsement process. 

● Three years of experience as a full-time paramedic 
○ An employee can be eligible to apply if they are within three months of completing three 

years, but cannot be promoted until the completion of three years 
● One year experience as a community paramedic at ECPS preferred, or less considered with 

recent prior experience in their chosen track 
● An employee is eligible to apply while in field training, but specialty training can only be started 

once 911 Field Training has been successfully completed.  

● Proven record of exemplifying ECPS values 

Field Training Instructor CP4 Track 

● Successful completion of approved professional educator course. 
○ Suggested courses can be found under the education tab on the Whiteboard  

■ You are not limited to suggested courses 
■ Courses  that meet similar goals may be proposed through following process 

● Complete a competency assessment for the field trainer role through the Advanced 
CareSpecialist or Community Health Manager 

CP Team Lead CP4 Track 

● Complete a competency assessment for the team lead role through the Advanced Care Specialist 
or Community Health Manager 

CP4 Application and Selection Process  
● Candidates complete the application within the announced time period 
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● HR collects endorsements from Community Health Manager 

● If needed, interviews and assessments are conducted 

● Final decisions are announced 

● Advanced Paramedic Specialist  will schedule any necessary field training and changes to the 

employee’s schedule or shift assignment if needed 

 

Ongoing expectations of each CP4 Level 
After an employee is promoted to a P4 track, the following are expectations of each track.   

Field Training Instructor CP4 Track 
● Maintain ECPS values 
● At least 50% attendance is required annually at FTI meetings.  Additional 

attendance is preferred. 
● Complete new field trainer orientation. This must be completed within one year of promotion.  
● Field train CHTs and Community Paramedics as assigned. 
● Assist with new employee orientation training as needed 
● Assist Community Health Manager and Advanced Paramedic Specialist by participating in at least 

two approved organizational or outreach trainings annually. 
○ This can include shift trainings, skills labs, equipment roll-outs, or monthly CH meeting 

training presentations.  

● Participate in a professional educator class or outside conference at least every three years 

CP Team Lead CP4 Track 
● Maintain ECPS values 

● At least 50% attendance is required annually at monthly CH meetings and agency operations 
meetings.  Additional attendance is preferred. 

● Complete ICS 300 class within one year 

● Attend community meetings as assigned  

● When on duty with other Community Health staff, the CP Team Lead will work as CP1, providing 
general operational supervision for shift. This includes but is not limited to primary 
communication with case coordinator, community health nurse, supervisors, and outside 
partners (dispatch, crisis clinicians) to ensure streamlined services and oversight of CH calls for 
that shift. 

● Participate in a supervisory/leadership class or related outside conference at least every three 
years 
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Community Paramedic 5 

The Concept  
Regardless of their specialty tracks, Level 5 Community Paramedics are role models for the organization. 
They consistently display leadership qualities and a positive attitude. They are someone who others 
enjoy working with because of their hard work ethic and pleasant demeanor. They are leaders within the 
organization and mentors to others. When they see problems, they think of solutions and act upon them 
to make improvements. While they are competent paramedics, their focus is on working with others for 
the betterment of the organization. They are subject-matter experts within their specialty track and 
others seek them out for guidance.  

The P5 Community Paramedic is a full-time Community Paramedic with extensive field and Community 
Paramedic experience. This is a leadership position within the organization. The P5 Community 
Paramedic is a leader and is responsible for overseeing daily operations and managing interactions 
between hospital and clinic providers, mental health providers, field crews and ECPS administration. 

Requirements to be Eligible to be a CP5 Candidate  
When a position becomes available, the application and promotion process will be overseen by HR.  

● Must be Full-time Community Paramedic at ECPS 
● Six  full years of experience as a full time paramedic or related allied health field experience  (An 

employee can be eligible to apply if they are within three months of completing five years, but 
cannot be promoted until the completion of five years.) 

● At least two years of full-time experience as a community paramedic. 
● At least one year experience as a community paramedic at ECPS. 
● Complete all required assigned Prodigy training items 
● Completion of Patient Navigation and Community Health Worker Training Education Program 

Maintain Colorado community paramedic endorsement  
● 75% attendance at monthly CP meetings 
● Maintain ECPS values  
● Endorsement from Chief Clinical Officer, Ops Manager, and Community Health Manager.. 

(managed by HR) 
● Proven Leadership Qualities 

○ Shows teamwork and builds trust within the field training group  
○ Provides guidance and encouragement to others  
○ Recognizes others achievements, motivates and inspires  
○ Works to decrease cultural negativity and eliminate root cause  
○ Initiates improvement and brings new ideas to fruition 

Expectations 

Coordinate Field Training Of New Employees On Shift 
This includes but is not limited to the following:  
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● Act as field trainer for new Community Paramedics.  
● Read CP FTI feedback on trainees and plan for program progression.  
● Advise the Community Health Manager of scheduling needs and program progression for 

trainees.  
● Adapt training plans and/or coach new Community Paramedics to meet their field training 

goals.  
● Coordinate final sign offs by ensuring paperwork is complete and the trainee has fulfilled all 

training requirements. 

Assist In Quality Improvement In Regards To The Community Paramedic 
Program 
This includes but is not limited to the following:  

● Attend Community Paramedic Strategic Planning and Advisory Board Meetings  
● Assist with guideline review and development  
● Collaborate with Community Health Manager to identify needs of the Community 

Paramedic Program  
● Assign continuing education topics to the Community Paramedic Program  
● Offer experiences related to all aspects of clinical practice.  
● Participate in the following:  

○ Quality improvement  
○ Guideline development  
○ Continuing Education  
○ Present topics during training events  
○ Daily shift collaboration with 911 paramedics to educate field staff of 

capabilities of CP program  
○ Call review with field staff where CP/911 staff either worked together, or where 

the potential for collaboration was missed  

○ Quarterly shift presentation on the CP program, capabilities, guidelines, updates 
or any information found to be pertinent to the development of the CP program.  

.  
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Appendix 

Track Progression: E4, P4, CP4, P4 Hybrid, P5, CP5 

Progression Through Pay Band with Single and Multiple Tracks 

X= pay grade band 

Single Track: 

P(X) 0%:  the first year of acceptance into P(X) 
P(X) 25%: completion of 1 full year in one track as a P(X) 
P(X) 50%: completion of 2 full years in one track as a P(X) 
P(X) 75%:  completion of 3 full years in one track as a P(X) 
P(X) 100%:  completion of 5 full years in one track as a P(X) 

Multiple Tracks: 
Up to two tracks counted in progression 

P(X) 0%: the first year of acceptance into P(X) (one or more tracks) 
P(X) 25%: completion of 1 full year in one track as a P(X) 
P(X) 50%: completion of 1 full year in one track and acceptance into a 2nd track or completion of 1 full 
year in two tracks 
P(X) 75%: completion of at least 2 full years in one track and acceptance into or completion of one full 
year of a second track  
P(X) 100%: completion of 2 full years in two tracks or completion of 3 full years in one track and 1 full 
year in a second track  

Other Information: 
● If you are pursuing one track and add a second track part of the way through your progression, 

you will then move into the multiple track progression.  

● If you are pursuing two or more tracks and then decide to decrease to one track, you will be 

moved into the appropriate pay grade level in the single track progression based on the time you 

have been in the longest track.  

● Multiple Track Progression requires continuation of both tracks  

● Only P(X) pay grade years qualify for years of completion for progression through P(X) pay band 

● If you are a P(X) 0%, you will need to complete a full year in at least one track prior to any 
promotion progression as noted above. 

● Please see Philosophy on page 5 for more information  
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