P EAGLE COUNTY
iy SERVICES

ECPS Board/Executive Team Retreat
May 22, 2026 — Colorado Mountain College, Rm 203
8:30 a.m. - 12:30 p.m.

Welcome & Objectives

Board/Manager Team Collaboration

JFS Financial Presentation

Key Strategy Discussions
o Mission, vision, values, branding
o System design and interfacility transfer
o Community Health strategy

Wrap-Up & Next Steps



