Meeting of the

Board of Directors Agenda

REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, July 17, 2025
3 p.m.
Location: 1055 Edwards Village Blvd, Edwards, CO
Edwards Station Classroom
Virtual Log-In Meeting ID
Phone Number: 252-656-5473 PIN: 513 465 933#

1) Call Meeting to Order

2) Board Member Roll Call

3) Welcome Public

4) Public Comment — Anything not specifically on the agenda (3 minutes are allowed)
5) Consideration of Changes to Agenda

6) Gratitude and Positive Patient Experience

7) Consent Agenda
a) Approve Regular Meeting Minutes- June 18th, 2025A
b) Approve Monthly Expenditures - June 2025 A

8) Board Business Items
a) 2024 Audit Presentation - David Taylor, Forvis Mazars, LLP

9) Action Items
a) 2024 Draft Audit Approval

10)Updates
a) Executive Report - CEO¥*
b) Operations Report¥*
c) Executive Report - Financials CFO ¥
d) Staff Reports - Review %

11)Executive Session
a) Executive Session pursuant to §24-6-402(4)(e), C.R.S., Determining positions relative to matters that
may be subject to negotiation, developing strategy for negotiations, and instructing negotiators in
consideration of area partnerships.


http://meet.google.com/hht-dcvg-qcy
https://meet.google.com/reg-snnf-izn?hs=122&authuser=0
https://meet.google.com/reg-snnf-izn?hs=122&authuser=0

12)Discussion and Board Action Relating to Matters Discussed in Executive Session
13)Adjourn Regular Meeting

The next meeting of the Eagle County Health Service District will be held Thursday, August 21st 2025 at
3 p.m. at the Edwards station.

* - Information Attachment A - Action Item Attachment [ - Confidential Attachment



Board Report Minutes

Minutes of the Regular Meeting of the Board of Directors
June 18, 2025

The Regular Meeting of the Eagle County Health Service District (the “District”) Board of Directors (the
“Board”) occurred on Wednesday, June 18, 2025 at 9 a.m. at 1055 Edwards Village Boulevard, Edwards,
Colorado, and virtually. The meeting was held in accordance with the laws of the State of Colorado.

Directors in attendance:

Dan Smith, Chairman

Lynn Blake, Vice Chairman

Dr. Jack Eck, Assistant Secretary
Ken Marchetti, Treasurer

District staff in attendance, in person:

Brandon Daruna — Chief Executive Officer
Lionel Montoya — Chief Financial Officer
James Hubbard - Logistics Manager
Veronica Ross - Finance Manager

Myles Sibley — Clinical Manager

Dana Query — IT Systems Specialist
Becky Cohen — BLS Educator

Ibrahim Garcia — Accounting Clerk

Kelly Paulsen — Administrative Assistant

District staff in attendance, virtually:

Michelle Gennett — HR Manager
Kathryn Winn — Attorney for the District
Dr. Jason Zeller — Medical Director
Scott Harmsen — Paramedic Supervisor
Doug Krause — Paramedic Supervisor
Christopher Ewart — Paramedic

Ande Rasmussen — Paramedic

Amelia Van Dyke - Paramedic

Public in attendance:
n/a
CALL TO ORDER

Mr. Smith noted a quorum was present and called the meeting to order at 9:03 a.m. It was noted that the
notice of the meeting had been properly posted as required by law.



Eagle County Health Service District Regular Meeting Minutes
June 18, 2025

BOARD MEMBER ROLL CALL

Mr. Smith conducted a roll call of the Board Members.

PUBLIC COMMENT

There was no public comment.

CONSIDERATION OF CHANGES TO THE AGENDA

The Board reviewed the agenda for the meeting and no changes were made.

GRATITUDE & POSITIVE PATIENT EXPERIENCE

Mr. Daruna wanted to recognize Ms. Gennett and Ms. Livingston for their diligent work in completing the
employee survey. They engaged half of our staff in yielding their opinions about the organization and we
received a lot of good information. There is opportunity for us to do better and change the way we approach

things and hopefully continue to improve.

Mr. Montoya recognized Ibrahim Garcia for all the work he put in for payroll and credit cards the last two
weeks.

CONSENT AGENDA
Mr. Smith made a motion to approve the minutes of the May 14, 2025 regular Board meeting and the May
expenditures. The motion was moved by Jack Eck and seconded by Ken Marchetti. The motion was

unanimously carried.

BUSINESS BEFORE THE BOARD
Election of Board Officers

The Board positions were appointed and Ms. Winn stated the titles are interchangeable.

Dan Smith — Chairman

Lynn Blake — Vice Chairman

Kala Bettis — Secretary

Dr. Jack Eck — Assistant Secretary
Ken Marchetti — Treasurer

The Chair made a motion to accept the Board positions. The motion was moved by Dr. Eck and seconded
by Ken Marchetti. The motion was unanimously carried.

Signature Cards for bank accounts were signed.
State and Employee Survey Data Presentation
Mr. Daruna presented the preliminary findings of the employee survey conducted by Human Resources,

highlighting both quantitative and qualitative data. The survey included comparisons to state and national
EMS workforce surveys.
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Eagle County Health Service District Regular Meeting Minutes
June 18, 2025

Employee Satisfaction and Pride: The survey revealed a 96% satisfaction rate among staff, significantly
higher than the state average. A high level of pride in their work was also reported, aligning with national
data on satisfaction in patient care. However, state data indicated a disconnect between pride in the
profession and satisfaction with the organization.

Recognition and Retention: While 65% of staff felt recognized by leadership, Mr. Daruna acknowledged
room for improvement in this area. Two-thirds of the staff planned to stay five years or more, a higher
percentage than state and national averages for retention.

Compensation, Work-Life Balance, and Mental Health: The survey showed 56% satisfaction with
compensation, contrasting with state and national data indicating low pay as a major dissatisfaction. A
significant 76% reported a balanced work-life approach, while state and national data highlighted this as a
key issue. Furthermore, 88% felt adequately supported regarding mental health, an area identified as a top
concern in state and national surveys.

Training and Career Growth: Staff reported 74% satisfaction with training. Again, Mr. Daruna sees potential
for improvement. Notably, state data indicated career growth as the top motivator for job satisfaction, with
82% of the organization's staff satisfied with growth opportunities, contrasting with a 40% national average.

Team Communication and Rest Time: A high percentage (90%) of staff felt they had adequate
communication with their co-workers. However, personal rest time was identified as an area for potential
improvement, particularly concerning long-distance transfers.

Leadership Communication Effectiveness: The survey indicated an opportunity to enhance leadership
communication, with varying levels of perceived effectiveness among staff. This is a common challenge in
many organizations and Mr. Daruna expressed a desire to see improvement.

Survey Follow-Up and State-Level Influence: Human Resources are further analyzing the open-ended
comments to develop a more specific understanding and action plan. Mr. Daruna highlighted the
organization's participation in the state System Sustainability Task Force, influencing reports aimed at
informing future legislation.

Recognition Program Discussion: Concerns were raised about the consistency and breadth of employee
recognition beyond the gratitude session. A need for more formality and broader engagement was
suggested and a recommendation was made to establish a small group to brainstorm ways to continually
provide employee recognition and benefits.

STAFF REPORTS:

Executive Report

Mr. Daruna provided an update on House Bill 1088 Veto and Future Efforts. House Bill 1088 was vetoed by
the governor despite unanimous approval in both legislative bodies, reportedly due to concerns raised by
Aetna. Aetna stated they would pull out of the fourteen (14) counties in which they were the sole insurer if
the bill is signed. The bill sponsors intend to bring it up again at the beginning of the next legislative session
with the aim of overriding the veto.

Mr. Daruna reported the Precourt Healing Center is now operating with 20 adult beds and appears to have
significantly reduced mental health transports down the hill. Contracting with Precourt for patient transfers
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from their facility to the hospital is in progress. The facility aims to eventually open adolescent beds as well,
with a total planned capacity of 32 beds.

Operations Report

Ms. Barcza provided a report with no additional comments noted.

Financial Report

Mr. Montoya reported May was an incredible month as we received tax levy money.

Summary: The month of May presents a net gain of $2,086,470 for Operating, Non-Operating and Capital
acquisitions. This is 22% lower than the budget. The Operating Margin came in at a negative (274%) and
the Total Margin for the year is a positive 35%, year to date.

Balance Sheet: Cash increased for the year by $3.8 mil. due to Property Tax collections and expected to
curve downward towards the end of the year. Days cash on hand for non-restricted is 344 and restricted is
193.

Net Accounts Receivable increased by $332k from last year-end and expected to drop as we catch-up
billing from our busy time. Gross Days in NR increased to 124 and is expected to drop during the summer.

Accounts Payable decreased to $119,887 due to orders received and paid.
STAFF REPORTS

Community Health

Ms. Harvey provided a report with no additional comments noted.
Clinical

Mr. Sibley provided a report with no additional comments noted.
EXECUTIVE SESSION

Mr. Smith entertained a motion to move into executive session, Ms. Blake moves to accept and Dr. Eck
seconded.

The Board entered into Executive Session pursuant to §24-6-402(4)(e), C.R.S., Determining positions
relative to matters that may be subject to negotiation, developing strategy for negotiations, and instructing
negotiators in consideration of area partnerships.at 9:47 a.m.

The Board reconvened in regular session at 10:52 a.m.

ADJOURNMENT

There being no further business to come before the Board, Mr. Smith entertained a motion to adjourn. Ms.

Blake moves to accept and was seconded by Dr. Eck. The Board unanimously adjourned the meeting at
approximately 10:55 a.m.
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The foregoing constitutes a true and correct copy of the minutes of the above-referenced meeting.

Respectfully submitted,

Kelly Coyle Paulsen
Recording Secretary

Dan Smith, Chair

Kala Bettis, Vice Chair

Ken Marchetti, Treasurer

Lynn Blake, Secretary

Dr. Jack Eck, Assistant Secretary
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Board Report Chief Executive Officer

Date July 11t", 2025
From: Brandon Daruna
Date of Activities: June / July

Summary

We are learning about the potential impacts of the One Big Beautiful Bill act on EMS and
healthcare funding. This could impact EMS and ECPS by cutting Medicaid funding streams and
eliminating or reducing supplemental payments. We also expect to see this further increase
premiums on private insurance as less people have Medicaid coverage, reducing the overall
payment per patient which could have a trickle-down effect of reducing private insurance
coverage. The silver lining may be the overtime tax reduction which should reduce overall
taxation for our field staff. This provision reduces federal tax liability on up to $12,500 of annual
overtime earnings which could equate to several thousand dollars of reduced taxation.

This month, we finalized a pilot contract with Sigma Tactical Wellness to bring cardiac screening
services directly to staff serving in high-risk roles such as search and rescue (SAR) and tactical
support. This partnership reflects our commitment to proactive health monitoring and early
detection for team members operating in physically demanding environments. The pilot will
help us evaluate the value and scalability of integrating these advanced cardiac health
screenings into our broader workforce wellness strategy.

The EMS System Sustainability Task Force recently completed our Year Three report, detailing
recruitment and retension of the EMS workforce, marking another important step in our
collective work to address workforce, service delivery, and access challenges across the state.
As we look ahead to Year Four, the focus will shift to EMS funding and long-term system
sustainability, laying the groundwork for policy recommendations and investment strategies
that support reliable, high-quality emergency care in every Colorado community. Having a seat
at this policy table solidifies ECPS’ leadership statewide and assures that our interests will be
represented.



Activities
[ ]
[ ]

Attended ‘C-Suite Mastermind’ monthly meeting.

Took UCSF EMS fellow physicians to dinner to welcome them to ECPS.

Held one on one’s with direct reports.

Met with Chief Novak for our standing monthly meeting.

Virtually attended special meeting of the EMS System Sustainability Task Force to
approve final phase three report.

Held monthly ‘fireside chat’ with field staff.

Attended Chief Bauer’s retirement event.

Met with Victoria Digiannantonio, our peer support oversight contractor.

Attended Hay Meadow phase two groundbreaking event.

Virtually attended our monthly IFT meeting with VH.

Met with Kathryn Winn.

Attended Castle Peak searing committee meeting.

Met with Bill Ray to discuss details of the committee survey on senior services.
Virtually attended meeting with Precourt Healing Center management.

Attended ERFPD ‘Fire Command’ transfer ceremony — final send off for Chief Bauer.
Attended Community Paramedicine strategic planning meeting.

Attended 25/26 capital planning strategy session.

Met with several staff members one on one.

Virtually met with Precourt clinical leadership as we continue to work to finalize the
transport contract.

Attended and paraded in the Vail 4t of July Parade.

Attended weekly clinical, ops, and leadership meetings.

Virtually attended ROBIN alert meetings — statewide effort to build requirements to
notify those who are medically reliant on electricity of planned outages.

Met with VH to discuss possibility of moving the Eagle station to the shared medical
property in west Eagle.

Looking Forward

As we kick off budget season, we’re beginning the process of shaping our financial roadmap for

the year ahead. This includes meeting with managers across the organization to review needs,

priorities, and opportunities, as well as welcoming suggestions from all team members. Our

goal is to build a thoughtful, sustainable budget that supports our mission, reflects our values,

and prepares us for continued growth and service to the community.



We’re making big strides in modernizing our software systems to better support our team. Our
new learning management system through Prodigy is a huge step forward—Ileaps and bounds
ahead of what we had before—and it’s already improving how we deliver and track training.
We've also launched PolicyTech, which makes it much easier for staff to access policies and
submit incident reports. Finally, we’re actively working to bring a functional HR LMS online to
streamline HR-specific training and improve how we roll out important content across the
organization.

Next month, we’ll come together for our summer party on August 11th at Avanti Vail. It’s a
great chance to enjoy some time together, soak up the summer, and celebrate two of our

longtime team members as they head into retirement. | hope everyone will join us for this
special evening!



Board Report Operations Report

Operations Report
Prepared by Lauren Barcza | July 11, 2025

Summary & Key Highlights — June 2025

Staffing Updates

e After 32 years of exceptional service, Steve McGervey will retire at the end of July.
e After 18 years of dedication, Kelly Conrad has officially retired.

While we are excited for both Steve and Kelly to enjoy the next chapter, they leave behind very
big shoes to fill and a lasting legacy we won’t forget. Their presence will be deeply missed across
the organization. Recruitment efforts are currently underway to fill these roles.

Call Volume Trends

e June 2025 total call volume—both 911 and transport—was higher than June 2024.
e Transfer volume decreased, primarily due to a reduction in M1 transfers, which accounts
for most of the decline.
o The decrease in interfacility transfers correlates with the opening of The Precourt
Center

Community Engagement

e Countywide Active Shooter Drills
o Six drills conducted over three days
o More than 90% of full-time field staff participated
® GoPro Games
e Supported 15 standby events and multiple community outreach activities



Looking Ahead — July 2025

e July is historically our highest volume summer month operationally.
e We are scheduled to cover 35 dedicated ambulance standbys for events including
concerts, Bravo!, the Dance Festival, Rodeo, Gypsum Daze, and more.
® Budget planning for FY2026 is now underway.
o We've initiated an operational assessment of our current staffing model with
consideration for future changes

Logistics & Technology Update (submitted by James Hubbard)

o The G2 Station Alerting System is now fully operational in Avon.
o The system fades on lights and audio, significantly reducing stress levels for
crews.
o Alerts are no longer dependent on the radio, improving turnout times, especially
when radio traffic is heavy.
o Individual bedroom alerting is now active, allowing us to better support crew rest
and reduce unnecessary disruption.



2025 Totals (compared to previous year)
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M1 Transfers By Month

14
15 13 13 13

Jan Feb Mar Apr May

W 2022 @ 2023 [ 2024 [ 9925

12

Jul Aug Sep Oct Nov Dec

M1 Transfers Year To Date

B 2022 2023 [ 2024 | 2025
80
60

40

20

M1 Transfers by Year
B 2022 @ 2023 (@ 2024 [ 2025
125

100
75
50

25




Board Report Community Paramedic Report

ECPS Board Meeting

July 17, 2025

June Clinical Department Summary

Prepared by Myles Sibley, Clinical Manager

Education Items:

Conducted multiple rounds of shift trainings focused on OB emergencies
Conducted multiple rounds of Sapphire IV pump in service trainings and
began carrying this device fleet wide for 911 use

Conducted multiple rounds of helicopter EMS training for ARFF, Greater
Eagle and Gypsum Fire Departments

Assisted with conducting, and participated in multiple rounds of active
shooter/active attacker trainings with our partners in both fire and law
enforcement, held at Battle Mountain High School

Conducted multiple rounds of critical care specific, simulation based
training for each shift

Conducted multiple rounds of BLS specific internal training for our ECPS
EMT staff

Conducted Advanced Cardiovascular Life Support renewal course
Conducted Pediatric Advanced Life Support renewal course

Conducted BLS CPR for Healthcare Provider renewal course

Conducted bi-monthly P5 meeting

Conducted monthly critical care case reviews and roundtable discussion



Hosted two attending emergency medicine physicians and current EMS
fellows from the University of California San Francisco for a two day
rotation here at ECPS as a part of their fellowship curriculum

Hosted two CE presentations for our staff delivered by visiting UCSF fellows
focused on the history of medicine and medical research and gender
affirming care for EMS clinicians

MIH monthly meeting conducted by community health leadership

Hosted remote CE by University of New Mexico physician focused on OB
Emergencies

System and Quality Improvement Initiatives

Work continues on new, comprehensive Clinical Practice Guidelines

Work continues to bring blood to the field for use in the 911 setting. We
currently only utilize blood in the setting of critical care, interfacility
transport. We have fully executed contractual agreements with Denver
Health and the American Red Cross and are currently working through the
required organizational onboarding process with our account manager
from the American Red Cross, as well as equipment and procedural
validation requirements per Denver Health.

Field Training

Below is a summary of current field trainees at ECPS at all levels:
v" New Hire EMTs: 1
v" New Hire Paramedics: 4
v’ BLS-A Level training for current EMTs: 2
v’ Re-entry training for current paramedic following prolonged
medical leave: 1

We have our next paramedic hiring tentatively planned for August, 2025 with a
new hire academy to follow September, 2025.



Board Report Community Paramedic Report

Date: July 10th, 2025
From: Alice Harvey, Community Health Manager
Date of Activities: Q1-2 2025 Activities for July Board Report

CP Operational Statistics:

e Total Community Paramedic Calls in first half of 2025: 484

e Top visit types: Home-based health assessments and procedures, chronic condition
management, home health support

o Top referring providers: CMM, Eagle Valley Family Practice, Community Referral,
Private, EMS

e Top age group served: 30-50

e New interactive 2025 Community Health Dashboard: Community Health Dashboard

Program

Count of QM Data Master

13%
Community Outreach

18% N
Acute Transitional Care Community Outreach

21%
Behavioral Health

48%
Advanced Community Healthcare

Administrative:
e Annual Strategic Planning meeting held 7/1/25
o Future hybrid staffing model with 911
o Volume, service and revenue trends (click here for full powerpoint: CP Strategic
Planning 2026)

Operational/Clinical:

e Secure Transport: Since Precourt opening, secure transport trends have increased to
approximately 3-4 per week.


https://public.tableau.com/views/2025CommunityHealthDashboard/Dashboard1?:language=en-US&:sid=&:redirect=auth&:display_count=n&:origin=viz_share_link
https://docs.google.com/presentation/d/1za-UKZ5SoUIdKp66ddpT_8wXYhQn0hsLXGXSTjt7UJg/edit?usp=sharing
https://docs.google.com/presentation/d/1za-UKZ5SoUIdKp66ddpT_8wXYhQn0hsLXGXSTjt7UJg/edit?usp=sharing
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20 +
15
15 +
w
5
2). 10 + 8
o
|_
> T 3
2 2
0
Feb March April May June
Month

e Home Health- enrolling patients under Home Health Class A license beginning October
1st, 2025. Medicare billing, EHR and physical therapy contract exploration ongoing with
a tentative start date of 1/1/26.
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